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Focus Group Results

Participant profile

Six professionals who currently use physical exercise and sport as a means of social inclusion 
and emotional development for vulnerable people participated in the focus group. Of these, 
four were coaches with university degrees in sports science, one was a nurse specializing in 
mental health, and one was a social integrator.

The groups they work with include:
• People with mental health problems.
• People with addictions.
• Migrants, especially those of Moroccan origin.

The participants bring a cross-cutting and interdisciplinary perspective, as some of them are 
part of teams that work in a coordinated manner between the social, health, and sports 
fields. This diversity in profiles allowed the debate to gather a rich, realistic, and critical view 
of the challenges and needs they face in their daily practice.
 
Application of SEL in sports

General conclusion:

Many professionals acknowledge that they have been applying social and emotional learning 
(SEL) principles intuitively or unconsciously during their training sessions. Concepts such as 
empathy, teamwork, communication, and emotional regulation are present in their usual 
dynamics, but they are not always explicitly identified as part of an SEL methodology.

There is consensus that specific training would enable them to address these skills in a more 
intentional, reflective, and structured way. This would not only increase the effectiveness of 
their work with users, but also the confidence and security of the coaches themselves.

Relevant quotes:

• “We  work  on  empathy,  emotional  management,  conflict  resolution...  in  a  more 
organic way. Having specific training in SEL would help us to have tools and apply 
them systematically.” (Coach 1)

• “These are abstract concepts, but cooperative dynamics help us work on teamwork, 
empathy...  If  we  give  these  games  a  theoretical  basis  and  explain  them,  that 
unconscious work becomes more visible.” (Coach 3)

Need to share best practices and build collective knowledge

One  of  the  most  frequently  discussed  topics  was  the  importance  of  building  learning 
networks among professionals and creating spaces where they can share practical cases, 
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tools, and experiences that have worked in real contexts. This transfer of knowledge would 
facilitate  continuous improvement  and contribute  to  creating  a  common base of  good 
practices that can be replicated.

The  need  to  strengthen  interdisciplinary  and  collaborative  work  was  also  highlighted, 
especially between professionals in the fields of sport, social work, and healthcare. This is 
particularly relevant in complex contexts such as mental health or addiction.

Relevant quotes:

• “The new models of mental health care are community-based and assertive... and 
require integrated teams where sport and health work together in collaboration.” 
(Nurse)

• “The coach may be working on social skills without being fully aware of it... that's why 
this training is important, so that we can work on it explicitly, with knowledge behind 
it.” (Nurse)

Practical, contextualized, and interdisciplinary training

General conclusion:

From  a  healthcare  perspective,  there  is  an  urgent  need  to  strengthen  the  training  of  
multidisciplinary  teams  working  with  vulnerable  people.  In  this  case,  the  nursing 
professional highlights that, although progress has been made in the implementation of 
community-based and integrative care models (especially in mental health), there are still 
significant gaps in the joint training of teams on issues such as social and emotional learning 
through sport (SEL) and the approach to specific groups.

This training should not only focus on the technical or theoretical content of SEL, but also on 
a deep understanding of the profiles and needs of the groups with which they work: people 
with  addictions,  mental  health  issues,  forced  migration,  deprivation of  liberty,  etc.  The 
proposal is clear: combine general training in SEL with specific modules adapted to each 
group, always from an interdisciplinary perspective and oriented towards real practice.

Key points highlighted by the professional:

Working with vulnerable people requires well-trained interdisciplinary teams

“To care for vulnerable people, you need an interdisciplinary group to get people to be more 
proactive and functional, and to be able to use physical exercise.”

It is recognized that the isolated work of a single professional profile (for example, only 
trainers or only healthcare professionals)  is not sufficient to generate real processes of 
inclusion,  recovery,  or  empowerment.  Therefore,  a  logic  of  continuous collaboration  is 
essential,  where each professional  contributes  their  specialty  but  also understands the 
language and dynamics of the rest of the team.
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Lack of cross-training in SEL and in the typology of vulnerable groups

“This multidisciplinary team needs to be trained in other areas, in this case SEL, and also in 
the types of vulnerable people we work with.”

The nurse points out a dual training need: on the one hand, to equip sports and social 
professionals with tools to work on emotional and social skills; on the other, to offer specific 
training on the vulnerability profiles they serve. Each group (people with severe mental 
disorders, addictions, migrants, etc.) requires different approaches, rhythms, and care.

Importance of differentiating between general and specific training

“It would be interesting to provide general training on SEL concepts and the benefits of sport 
for vulnerable people, and then provide specific training.”

A tiered training structure is proposed:

• General training covering the fundamentals of SEL, its usefulness for inclusion and 
recovery, and the principles of therapeutic sport.

• Specific training that addresses specific cases and approaches according to the group 
being served. It is emphasized that working with refugees, people with mental health 
problems, people with addictions, or people in prisons is not the same.

Case-based learning as a bridge between theory and practice

“A good tool is to use case studies: an example of a case and how you would use SEL in a  
multidisciplinary team based on sport.”

To prevent the training from becoming overly theoretical or abstract, it is suggested that real 
cases be used as the pedagogical core. These cases would illustrate how SEL is articulated 
within sports sessions and how the work between coaches, psychologists, educators, and 
health professionals is coordinated.

Proposed resources and formats for effective training

Various training resources and strategies are listed that  could improve the quality  and 
applicability of learning:

• Videos with real-life experiences.
• Online collaborative platforms for sharing materials.
• Face-to-face or online meetings for exchanging practices.
• Practical guides that enable knowledge to be transferred to the sessions.
• Forums for debate between professionals from different fields.

“Hold face-to-face training sessions where professionals can debate, share, and grow from 
the experiences of other professionals.”

The importance of blended learning: solid theory, grounded in reality
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“Theory is necessary, but so is practice. Look at real cases to discuss how things have been 
done. Training should be practical and dynamic, resembling the reality of the sessions.”
It is emphasized that effective SEL training cannot be limited to theoretical content, however 
well-founded it may be. It is essential that participants are able to practice, analyse, and 
discuss real situations that approximate everyday challenges.

Interdisciplinary training for a holistic approach

“Training  must  have  a  clear  theoretical  basis  in  communication  skills,  emotional 
management, etc., followed by a practical section with real cases. It must be interdisciplinary 
in scope.”
“It is very enriching if it can be multidisciplinary, in order to take a holistic approach.”
The holistic nature of the proposed approach is based on two pillars:

• The complementarity of knowledge: health, sport, social intervention, education.
• The  integration  of  levels:  from  theory  to  action,  from  individual  experience  to 

collective reflection.

Difficulties integrating SEL into sports sessions
General conclusion:

There are several barriers that hinder the effective integration of SEL into sports sessions, 
including:

• Lack  of  psychological  and emotional  training:  Coaches  feel  well  prepared in  the 
technical aspects of the sport but recognize gaps in their training in psychological and 
social aspects.

• Time constraints:  Sessions  usually  last  only  an  hour,  which  makes  it  difficult  to 
integrate physical and emotional goals in a balanced way.

• Balance  between therapy  and enjoyment:  In  some contexts  (such  as  addiction), 
participants already receive many therapeutic interventions. Sports sessions should 
also be spaces for disconnection and enjoyment.

• Lack of methodological consensus: There is a perceived need to establish a common 
framework among professionals to work along the same lines and with the same 
language.

Relevant quotes:

• “We  are  very  well  trained  in  physical  content,  but  we  lack  knowledge  in  the 
psychological area. Sometimes the topics are too big for us coaches to handle.”

• “The challenge is to balance physical training and emotional work. Sometimes an hour 
is not enough for everything.”

• “In addictions, they also need to have fun, to have a space to disconnect. You have to 
find the balance.”

• “If we are all well trained, it will be easier to work in a cross-disciplinary and holistic 
manner... with consensus among all professionals.”
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Emotional management and conflict resolution during sessions

General conclusion:

Coaches report situations where they have had to manage interpersonal conflicts, emotional 
crises, or lack of motivation in groups. The ability to manage these situations is enhanced 
when there is a shared framework with other professionals (e.g., referral therapist) and when 
strategies are available to redirect the session without losing sight of the emotional goal.

Relevant quotes:

• “There was a heated argument between two participants. The important thing was to 
defuse  the  conflict,  talk  to  them  separately  first  and  then  together  to  reach  a 
consensus.”

• “The participants did not want to follow the plan. I suggested that they choose from a 
set of challenges. That way, they worked on what I wanted, but they felt that they were 
the ones making the decisions.”

• “One participant  became upset.  As  the  trainer  did  not  yet  know the  group,  the 
therapist was called, put on speakerphone, and the situation was contained. This was 
possible  because  the  program  was  already  designed  with  a  multidisciplinary 
structure.”

Resources needed to implement SEL with confidence

General conclusion:
Professionals  identify  a  series  of  key  elements  that  would  help  them apply  SEL  more 
confidently and effectively:

• Clear and applied theoretical resources.
• Case studies and guidelines that can be transferred to their contexts.
• Spaces for reflection and dialogue among professionals.
• Joint and interdisciplinary training that allows for a holistic view.

The combination of these tools would not only improve individual skills but also build more 
cohesive and effective teams to support vulnerable people through sport.

Relevant quotes:
• “We need a theoretical basis to gain knowledge.”
• “Spaces for discussion to talk about situations and good practices.”
• “Training with multidisciplinary teams to have a more holistic therapeutic approach.”
• “Having all these tools would allow us to have more knowledge of SEL and a better 

strategy for using sport as a tool.”
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