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Literature Review
In an ever-changing educational context, the importance of Social-Emotional Learning (SEL) 

emerges  highlighting  how  sports  experiences,  community  dynamics  and  integrated 

teaching practices can play a crucial role in personal and professional development, at all 

ages. The articles presented in this review offer an in-depth analysis of various aspects of 

SEL, from the importance of a structured curriculum for physical education and school 

sports,  to the personal experiences of parents and teachers, to the implementation of 

transformative approaches in schools.  Each article  highlights  how fostering social  and 

emotional skills can help shape more competent and responsible individuals who can face 

life's challenges with resilience and awareness.

The first article explores the benefits of a physical education curriculum, highlighting how 

SEL integration can enrich students' sports experience. The second article discusses the 

importance  of  community  support  in  children's  growth  and  how  sports  activities  can 

strengthen social-emotional skills. The third article, focusing on the CalHOPE initiative in 

California, outlines a systemic model for SEL implementation in public schools, highlighting 

its successes and its challenges. Finally, the fourth article analyzes a case study of how 

transformative SEL can help address social injustices within a school setting, proposing 

methods for integrating social justice themes into the curriculum.

Although the articles analyzed are not strictly related to adult education, but mainly focused 

on school and youth education, this will not prevent us from drawing useful lessons from 

them. Indeed, the lack of papers and articles related to the application of SEL to sports for 

adult education, is a significant data by itself and gives raison d'être to this project, which, 

taking inspiration from a variety of fields and sources, aims to help fill this void.
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1. The benefits of a written curriculum for physical education and school 
sports.

The  article  explores  the  positive  impact  of  school  sports  on  children's  development, 

emphasizing  how  these  activities  not  only  promote  exercise,  but  also  socialization, 

teamwork, and self-esteem. However, many of these benefits are learned implicitly, without 

addressing  directly  social  and  emotional  skills  (SEL).  While  coaches  can  convey  this 

information, they often do not consider it as part of a larger learning process.

An approach that  integrates SEL into sports  and physical  education (PE)  could greatly 

enhance the athlete experience. The article points out that while other school subjects have 

well-defined curricula, school sports lack written guidelines for teaching life skills. A written 

curriculum that integrates SEL could lead to extraordinary results, providing students with 

the skills they need to meet challenges both in sports and in daily life.

The author proposes that  a  written curriculum in physical  education could promote a 

positive team climate and help coaches establish stronger relationships with students. The 

four strategies suggested to promote SEL include:

● Promoting  a  positive  team  climate:  a  safe  and  inclusive  environment  fosters 

collaboration and creativity, improving achievement and learning. Practices based 

on sport psychology can also be applied in the educational setting to maximize 

benefits for students.

● Developing skills  through thought recognition:  teaching adolescents to regulate 

their emotions and focus is critical to their success in sports. Teaching metacognition 

enables athletes to improve their performance and face challenges more effectively.

● Building student engagement and accountability: involving students in rule-making, 

practice  planning,  and  feedback  formulation  increases  their  engagement  and 

accountability. This approach promotes a sense of belonging and ownership to the 

team.

● Role of the coach as facilitator: Coaches should adopt a more collaborative approach, 

asking questions and encouraging students  to  express their  opinions.  This  role 

change fosters greater accountability and autonomy among athletes.

In conclusion, the article states that a written curriculum for physical education could serve 

as a guide for teachers and coaches, enhancing the student experience and encouraging a 
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deeper dialogue about how sport can serve as an educational and transformative tool. 

Sport has the power to communicate and inspire young people, and a systematic approach 

to teaching social and emotional skills can amplify this potential, helping to form more 

competent and confident individuals.

2. The benefits of sports on SEL skills
The article explores the experience of a mother and educator in the context of raising her 

children, emphasizing how important the support of a community is in dealing with the daily 

challenges of parenting. The phrase “it takes a village to raise a child” reflects her belief that 

as children grow, it is crucial to rely on the whole community for help and support.

The mother expresses pride in the fact that her children attend a school that adopts the 

Responsive Classroom method. This educational approach focuses on the acceptance of 

diversity, the development of interpersonal relationships, and the importance of kindness. 

The mother notes that  despite the lessons she has received,  social  challenges remain 

difficult to address as her children grow up.

The  Responsive  Classroom method emphasizes  how children  use  the  skills  they  have 

learned. Adults must teach acceptable behaviors and provide constructive feedback to help 

children  develop  a  sense  of  belonging  and  importance.  The  article  emphasizes  how 

extracurricular activities, such as sports, can contribute to the development of social and 

emotional  skills.  The  mother,  both  as  a  parent  and as  a  coach,  observed how sports 

interactions can strengthen relationships and promote the learning of fundamental skills.

The  five  skills  of  social-emotional  learning  -  cooperation,  assertiveness,  responsibility, 

empathy and self-control - are analyzed in relation to sports. Through team play, children 

learn to cooperate and communicate, while assertiveness is developed through dialogue 

with coaches and teammates. Responsibility is encouraged when children learn to prepare 

for activities, while empathy and self-control are manifested by supporting teammates and 

keeping calm in stressful situations.

The article goes on to explore sports-related academic skills, emphasizing the importance of 

a  work-oriented mindset  and perseverance.  It  is  highlighted how sports  can motivate 

children to engage and work hard, establishing links between engagement in sports and 
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academic success. The use of technology is suggested as a way to help children improve 

their sports skills, encouraging independent learning and responsibility.

In conclusion, the article states that sports and extracurricular activities provide valuable 

opportunities to develop social-emotional and academic skills. Adults, through their role as 

coaches  and mentors,  can  integrate  lessons  learned in  the  classroom into  the  sports 

context, thereby contributing to children's overall growth and development as competent 

and responsible individuals.

3. “Building together”: sowing the seeds of SEL
The article explores the importance of social-emotional learning (SEL) for student success 

and the efforts made to improve its implementation in California public schools through the 

CalHOPE  Student  Support  initiative.  The  approach  is  described  through  a  gardening 

metaphor, which highlights the need to prepare the soil, sow the seeds and cultivate:

- Historical Developments and Soil Preparation

The article  begins with an overview of  historical  developments  in  California  that  have 

created an enabling environment for SEL implementation. Over the past decade, several 

school districts have cooperated to share goals and strategies through initiatives such as 

CASEL's Collaborating Districts Initiative and the CORE project, which has allowed districts to 

pursue SEL implementation with greater flexibility. These initiatives have paved the way for 

a systemic approach to SEL, where integration of SEL practices becomes a fundamental part 

of school culture.

- Collective Vision and Blossoming Garden

The collective vision for a “ blossoming garden” represents the goal of creating optimal 

conditions  for  student  well-being.  The  garden  metaphor  symbolizes  the  diversity  of 

counties and the need for individualized approaches. In the “garden,” seeds represent SEL 

practices and values, which need to be cultivated so that they can thrive in diverse local 

environments.

- Complete System for SEL Implementation.

The article describes how essential elements such as information, support, values, and 

action were harmonized to create a comprehensive system of SEL implementation. This 

system includes partnerships between different educational entities, supports for training 
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and capacity, and the importance of continuous feedback to monitor and improve SEL 

practices.  The  initiative  has  involved  more  than  six  million  students,  with  a  focus  on 

increasing the capacity of educational leaders and providing useful resources.

- Successes and Challenges

CalHOPE Student Support has seen several successes, including a growing recognition of 

the importance of SEL and the expansion of school-based mental health collaborations. 

However, challenges have also emerged, such as the need to manage program fatigue and 

trust  issues  among  different  stakeholders.  Survey  results  from  county  school  office 

representatives  revealed  successes  in  adopting  SEL  practices,  but  also  difficulties  in 

coordinating and preparing teachers.

- Lessons Learned

The article closes with a list of lessons learned by the educational leaders involved in the 

project. These lessons include:

1. Develop the capacity to make changes: It is critical to align visions and values for 

consistency in implementation.

2. Meet people where they are: Differentiate support to respect different capacities and 

local contexts.

3. Build  relationships:  Trust  and  authentic  relationships  are  essential  for  SEL 

implementation.

4. Integrate SEL approaches:  SEL implementation must  reflect  authentic  and deep 

involvement.

5. Emphasize equity: The inclusion of an equity lens is crucial to ensure that all voices 

are heard.

In summary, the article highlights how the CalHOPE Student Support initiative represents a 

promising model for the systemic implementation of SEL, with a focus on collaborative 

learning and educational system transformation. Educational leaders are encouraged to 

reflect on lessons learned and adapt strategies to promote student well-being.
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4. Stretching toward social justice: a case study of transformative social 
and emotional learning (SEL)

The article analyzes the transformative social and emotional learning (SEL) approach in a 

Chicago middle school, highlighting how teachers adapted their practices to include social 

justice and community issues. Transformative SEL differs from conventional SEL in its focus 

on equity and social justice, aiming to disrupt systems of inequality.

Transformative Social-Emotional Learning (SEL) is an educational approach that explicitly 

focuses on equity and social justice, seeking to address systemic inequalities that affect 

students, particularly those with marginalized social identities. This case study, conducted in 

a Chicago middle school, examines how teachers modified their teaching practices and SEL 

programs to incorporate a focus on community issues and social justice. The analysis is 

based on qualitative data from student and teacher interviews, classroom observations, and 

quantitative data collected through surveys.

Results show that teachers expanded the SEL curriculum to address issues such as racism, 

immigration  and  civic  engagement  using  four  main  strategies:  connecting  through 

language, recognizing students' social identities, addressing social issues and encouraging 

activism.

The analysis suggests that despite a conventional SEL curriculum that did not explicitly 

address social injustices, some teachers found creative ways to “stretch” SEL practices by 

integrating students' experiences and concerns into their lessons. This approach allowed 

students to critically reflect on their identities and the challenges they face, promoting a 

more inclusive and meaningful learning environment.

The significance of this approach lies in its ability to prepare young people to become active 

and engaged citizens by encouraging them to recognize and address social injustices. The 

article concludes by emphasizing the importance of training and supporting teachers to 

implement transformative SEL practices, asserting that despite political and institutional 

challenges, it is possible for educators to adapt their teaching to meet the needs of their 

students and their communities.

Conventional  social-emotional  learning  tends  to  ignore  issues  of  identity  and  equity, 

focusing rather on personal responsibility. However, transformative SEL aims to change this 
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paradigm by recognizing that opportunities and challenges to social and emotional well-

being are not distributed equally across racial and ethnic groups. In this context, SEL must 

aim  to  interrupt  the  reproduction  of  social  inequalities.  Transformative  SEL  includes 

strengthening skills such as community orientation and critical analysis of social issues, 

expanding traditional skills of resilience and self-regulation.

The study tried to answer three basic research questions:

How do educators conceptualize SEL?

What are the family and community concerns and values of students and parents?

How do teachers expand the SEL curriculum to incorporate community issues and social 

justice?

A mixed methods approach allowed qualitative and quantitative data to be collected and 

analyzed, offering a richer and more contextualized understanding of SEL practices in the 

school examined.

The  results  showed  that  teachers,  while  recognizing  the  value  of  conventional  SEL, 

identified  gaps  in  the  curriculum  that  did  not  directly  address  social  injustices.  The 

interviews revealed that teachers had a clear awareness of the challenges faced by their 

students, such as immigration and discrimination issues, but the standard curriculum did 

not provide space to address these issues.

Interviews with students and parents revealed that discussions of political and social issues 

were  common  in  families,  suggesting  strong  civic  engagement.  Students  expressed 

concerns about neighborhood safety, immigration, and discrimination, issues that were not 

adequately incorporated into the conventional SEL curriculum.

Teachers implemented four key strategies to extend the conventional SEL curriculum:

1. Connecting  through  language:  Using  students'  language,  including  foreign 

languages, to facilitate participation and expression.

2. Connecting  to  students'  social  identities:  Recognizing  and  celebrating  students' 

cultural experiences in lesson planning.

3. Addressing social issues: Integrating discussions of issues such as racism, injustice, 

and immigration policies into the SEL curriculum.

4. Encouraging  civic  engagement  and  activism:  Promoting  students'  active 

participation and their role as agents of change in the community.
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The findings of this study highlight the importance of a transformative SEL approach to 

addressing inequality and promoting social justice in schools. Teachers are encouraged to 

develop practices that respond to the needs and experiences of their students, creating a 

learning environment that values cultural identities and sociopolitical experiences. In an 

increasingly polarized political environment, it is essential that educators be equipped with 

the skills needed to address social justice issues and support students in their development 

as active citizens.

This study is  an important step toward understanding how transformative SEL can be 

implemented in schools. However, further research is needed to explore how this approach 

can be adapted in different contexts and for other target groups.
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Conclusions:
These articles not only highlight the importance of SEL in education, but also offer practical 

and  theoretical  insights  to  improve  school  and  community  dynamics,  promoting 

meaningful learning and an inclusive environment for young people. Despite the detected 

practices do not address specifically on Adults Education, but are rather focused on school 

and youth education,  it  shows how integration of  SEL into curricula not only enriches 

education,  but  also contributes  to  personal  development,  promoting the formation of 

knowledgeable and engaged citizens capable of facing the challenges of the modern world. 
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Resources

1. “The Benefits of a Written Curriculum for Physical Education and School Sports”

Link: https://www.edutopia.org/article/sel-focus-within-sports-pe

“The Positivity of SEL From Sports.

2. “The positivity of SEL From Sports”

Link:  https://www.crslearn.org/publication/sel-at-home/the-positivity-of-sel-from-

sports/

#:~:text=There%20are%20many%20ways%20sports,recognize%20when%20childre

n%20stay%20calm.

3. “We will build togethe”: Sowing the seeds of SEL state wide”

Link:  https://www.sciencedirect.com/science/article/pii/S2773233923000141?

via%3Dihub

4. ““Stretching  Towards  Social  Justice:  A  Case  Study  of  Transformative  SEL”

Link: https://www.sciencedirect.com/science/article/pii/S2773233923000189

https://www.edutopia.org/article/sel-focus-within-sports-pe
https://www.sciencedirect.com/science/article/pii/S2773233923000189
https://www.sciencedirect.com/science/article/pii/S2773233923000141?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S2773233923000141?via%3Dihub
https://www.crslearn.org/publication/sel-at-home/the-positivity-of-sel-from-sports/#:~:text=There%20are%20many%20ways%20sports,recognize%20when%20children%20stay%20calm
https://www.crslearn.org/publication/sel-at-home/the-positivity-of-sel-from-sports/#:~:text=There%20are%20many%20ways%20sports,recognize%20when%20children%20stay%20calm
https://www.crslearn.org/publication/sel-at-home/the-positivity-of-sel-from-sports/#:~:text=There%20are%20many%20ways%20sports,recognize%20when%20children%20stay%20calm
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Case Studies
This section presents a selection of three good practices that exemplify the integration of 
Social Emotional Learning (SEL) into sports-based interventions aimed at promoting the 
social  inclusion  of  vulnerable  individuals.  Drawing  from  real-world  experiences  across 
educational, social, and therapeutic settings, these practices demonstrate how sports can 
serve not only as a vehicle for physical development, but also as a powerful catalyst for 
personal growth, emotional regulation, and community engagement.

Each initiative featured in this collection showcases a distinct approach to fostering SEL 
competencies—such as self-awareness, empathy, collaboration, and responsible decision-
making—through  structured  and  context-sensitive  methodologies.  These  case  studies 
involve diverse target groups, including preadolescents in formal education, teenagers 
experiencing social exclusion, and young adults with psychological vulnerabilities.

Beyond their immediate impact, these practices highlight several common success factors: 
the importance of intentional SEL framing, the role of interdisciplinary collaboration, and 
the value of accessible tools and training for professionals working in both sport and social 
sectors.  By  offering  these  examples,  this  publication  aims  to  inspire  practitioners, 
educators,  and  policymakers  to  further  explore  and  adopt  inclusive,  SEL-informed 
approaches to sport for development.

Case study title Leisure time and socio-emotional development : the benefits of sports activity
Partner Consorzio Tartaruga
Context Middle school students in the Canton of Ticino, Switzerland
Professionals involved - Researchers and Academics: Professor Kimberly Schonert-Reichl , University 

of British Columbia, is one of the principal researchers who developed the 
original project. Her work provided the theoretical basis for the research.

- Educators and Teachers: The middle school teachers who collaborated in 
administering the questionnaire and collecting the data. In particular, the 
author of the research, Elisa Cereda, sought the collaboration of her 
colleagues to administer the questionnaire in the first and second middle 
school classes.

- Psychologists and Health Professionals: Professionals specializing in the 
psychological and social well-being of children and adolescents can 
contribute to the design of the study and the interpretation of the results, 
particularly in relation to the mental health of preadolescents.

- Representatives of Educational and Social Institutions: Institutions such as the 
Vancouver Board of Education and the United Way of the Lower Mainland 
collaborated on the original project, and similar educational and social 
entities in Ticino could be involved in the research to implement the 
findings and improve student well-being.

- Statisticians and Data Analysts: Professionals who analyze the data collected 
through the questionnaire, using statistical tools to ensure the reliability 
and validity of the results.
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- Policymakers and School Administrators: Local and regional authorities could 
be involved in adopting policies and programmes based on research 
findings, aiming to improve the health and well-being of students.

Target group pre-adolescents, especially first and second year middle school students in the 
Canton of Ticino

Country Switzerland
SEL Skills -Self-awareness and self-regulation: young people practicing sports have better 

capacity in recognizing and understanding their  own emotions and control 
them.
-Empathy and communication skills: young people engaged in sports activities 
during  their  leisure  time  develop  better  capacity  to  communicate  their 
emotions to others and understand others’ emotions. Besides they are more 
inclined to cooperate, therefore develop better team working and leadership 
skills.

Objectives of the case -Verify the relationship between socio-emotional development and use of free 
time.
-Compare the socioemotional well-being of sedentary and active students.
-Investigate the importance of sports and organized activities.
-Provide guidance for future educational policies and interventions.
In  summary,  the  research  aimed  to  explore  and  analyze  the  relationships 
between  leisure  activities  carried  out  by  preadolescents  and  their  socio-
emotional well-being, with the aim of providing ideas for improving educational 
policies and school practices in the Ticino context.

Methodology Phase 1: Questionnaire administration and data collection.
Tool used: “Middle Years Development Instrument” (MDI) was used , adapted 
for the Ticino context.
Sample: The questionnaire was distributed to 645 first and second year middle 
school students (age 10-12) in twelve schools.
Phase 2: Analysis of the collected data:
The data obtained were analyzed through a descriptive analysis to provide an 
overview of the results. Subsequently, the analysis became interpretative, with 
particular attention to the relationships between the variables studied and the 
research questions formulated.

Key Outcomes -  Relationship  between  social-emotional  development  and  leisure  time:  A 
strong relationship  has  emerged between how preadolescents  spend their 
leisure time and their social-emotional development. Students who participate 
in after-school programs and structured activities show better social-emotional 
well-being than those who spend their free time alone or in passive activities.
-Impact of sports activity: Students who practice sports, both individually and in 
teams, tend to be more satisfied with their lives, show greater self-esteem and 
optimism  than  those  who  lead  a  sedentary  lifestyle.  Sports  activity  also 
promotes socialization and develops a sense of collaboration.
-Sedentary lifestyle and negativity: Students who lead a sedentary and solitary 
life show signs of greater sadness and concern about the judgment of others.
-Wellbeing  concerns:  A  significant  percentage  of  students  (59.4%)  do  not 
participate  in  sports  activities,  which  raises  concerns  about  their  socio-
emotional wellbeing and sedentary behavior.
-Need  for  interventions:  Research  highlights  the  importance  of  targeted 
interventions by educators, family and health institutions to promote sports 
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and active lifestyles among preadolescents.
In summary, the research highlights the importance of a constructive use of 
leisure time and encourages pre-teens to engage into sports for their socio-
emotional well-being, suggesting interventions and collaborations to improve 
the current situation.

Challenges faced Limitations of the research were identified, such as the limited sample size and 
the  possibility  that  awareness  of  being  studied  could  influence  students' 
responses.

Lessons learned -Relationship between leisure time and socioemotional development: A strong 
link has emerged between how preadolescents spend their free/leisure  time 
and their socioemotional well-being.
-Importance of physical activity: Sports practice has been identified as a key 
factor  in  improving  personal  satisfaction,  self-esteem  and  optimism.  This 
suggests the need for targeted interventions to promote an active lifestyle.
-Role of schools and institutions: collaboration between schools, families and 
health care institutions is essential to raise awareness and implement programs 
that encourage physical activity and emotional well-being.

Feedback  from 
participants

Sport has been described as a ‘school of life’ that helps children control their 
emotions and socialise with other people.

The  research  also  highlights  that  a  significant  proportion  of  students  are 
sedentary. 59.4% of the survey participants do not engage in any individual  
sports, while 49.1% do not participate in team sports. This behaviour could 
have a negative impact on their social-emotional development.

The feedback collected through the questionnaires emphasises that sporting 
activity plays a key role in the social-emotional well-being of pre-adolescents,  
promoting  a  positive  attitude,  greater  self-confidence  and  better  social 
interaction

Evaluation methods A structured questionnaire was used, composed of six sections that addressed 
various aspects of students' socio-emotional development and well-being, such 
as  empathy,  optimism,  self-esteem,  sadness,  concern  for  third-party 
judgement,  personal  satisfaction  and  pro-social  behaviours.  The  questions 
were divided into thematic groups to facilitate analysis.
Finally,  the  data  collected  were  analyzed  through  a  descriptive  and 
interpretative analysis.

Skills  /  competencies 
needed

Research skills: Ability to design and conduct a study, including formulating 
relevant research questions and choosing an appropriate methodology.
-Statistical  skills:  Ability  to  analyze  quantitative  data  obtained  from  the 
questionnaire.
-Communication skills: Ability to clearly communicate research results, both in 
writing the final report and in presenting data and conclusions
-Interpersonal  skills:  Ability  to  collaborate  with  colleagues  and  other 
professionals  (e.g.,  teachers  from  other  classes)  in  administering  the 
questionnaire and collecting data.
-Critical and analytical skills: Ability to critically analyze the results that emerge 
and to make connections between the data collected and existing theories on 
socio-emotional development and well-being.
-Problem -solving skills : Ability to handle any obstacles during research.
-Cultural  and  social  awareness:  Understanding  of  the  social  and  cultural 
dynamics  of  Ticino,  which influenced the interpretation of  the results  and 
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recommendations for future actions and interventions.
-Awareness-raising skills:  Ability to design activities and campaigns to raise 
awareness about the benefits of physical activity and socialization, which can 
be implemented in schools and communities.

Educational  resources 
missing

-The  lack  of  accessible  and  well-structured  sports  programs  in  schools  or 
communities which can limit opportunities for children to socialize, develop 
motor skills and improve their emotional well-being.
-The lack of safe and welcoming spaces for young people to meet and socialise 
outside of school can contribute to isolation and sedentary lifestyles.
-The lack of information and awareness campaigns that promote an active 
lifestyle and the importance of socio-emotional well-being which can lead to 
poor awareness among students and families.
-Continuous  training  for  teachers  on  how  to  integrate  social-emotional 
education into school curricula is essential.
-The availability of psychological support resources within schools is crucial. The 
presence of school psychologists or counselors could help students manage 
their emotions and develop relational skills.
-Stronger communication and collaboration between families and schools can 
help create a supportive environment for students.
-The lack of projects that connect different school subjects to social-emotional 
education and physical activity can limit experiential learning opportunities.
-  It  is  also  important  to  provide  balanced  access  to  digital  resources  to 
encourage a constructive and creative use of technology, which can strengthen 
social and cognitive skills.

Use of technologies None
Conclusion The conclusions of the research can be summarized in the following key points:

-Relationship between leisure time and socio-emotional development: a strong 
relationship  has  been  highlighted  between  the  use  of  free  time  by 
preadolescents and their socio-emotional development. The ways in which free 
time  is  spent  directly  influence  the  attitudes  and  behaviors  of  children, 
suggesting  that  more  active  and  socially  engaging  activities  lead  to  better 
emotional well-being.
-Importance of sports activity: students who practice sports show a higher level 
of life satisfaction, better self-esteem and a more optimistic attitude than those 
who lead a sedentary life. Sports activity also promotes socialization and the 
development of prosocial behaviors, such as collaboration and altruism.
-Risks of a sedentary lifestyle: on the contrary, preadolescents who spend a lot 
of  time in  passive  activities,  such  as  excessive  use  of  technology  and  the 
Internet,  tend  to  develop  a  more  negative  attitude,  greater  sadness  and 
concern about the judgment of others. This behavior can lead to social isolation 
and a lack of meaningful life experiences.
-Need for interventions and collaborations: research highlights the importance 
of a coordinated intervention between school, family and health institutions to 
promote physical activity and socio-emotional well-being of young people. It is 
necessary  to  implement  awareness  campaigns  and  after-school  sports 
activities.
In summary, research clearly indicates that leisure time occupation and physical 
activity  have  a  significant  impact  on  the  socioemotional  well-being  of 
preadolescents, highlighting the need for targeted interventions to promote 
more active and socially engaging lifestyles.

References https://tesi.supsi.ch/855/1/LD_Elisa_Cereda.pdf

https://tesi.supsi.ch/855/1/LD_Elisa_Cereda.pdf
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Case study title Education through Sports: myths and reality
Partner Consorzio Tartaruga
Context This initiative focuses on education through sport, exploring the educational 

potential and the limits of the latter as a tool for the transmission of values, 
behaviors and skills useful in social life.

Professional involved
Sports coaches and instructors guide athletes in sports activities, requiring 
training in both techniques and pedagogy to promote values like respect, 
responsibility, and fair play.

Physical  education teachers integrate value education through movement 
and sport, designing activities that develop both motor and social skills.

Sports psychologists enhance athletes' performance and mental well-being by 
helping  manage  emotions,  build  resilience,  and  view  sports  as  personal 
growth opportunities.

Sports  sociologists  study  social  and  cultural  dynamics  in  sports,  offering 
insights  on  using  sports  for  inclusion  and  tackling  issues  like  racism and 
violence.

Health  professionals  (doctors,  physiotherapists,  and  nutritionists)  ensure 
athletes' well-being, promote healthy lifestyles, and prevent injuries.

Sports organizations and associations foster education, set ethical guidelines, 
and support coach and educator training.

Researchers  and  academics  assess  educational  programs  and  develop 
methodologies to improve future sports education.

Parents and guardians play a key role in supporting and reinforcing sports 
values at home.

Target group Children and teenagers
Country Italy
SEL competencies This good practice focuses on developing life skills through sports. Specifically, 

it  aims  to  strengthen  the  following  SEL  competencies:  Social  Awarenes, 
Relationship  skills  and  Responsbile  Decision-making,  enhancing  empathy, 
social  responsibility,  goal-setting,  prosocial  behavior,  and  fair  play.  The 
program integrates active learning strategies and emphasizes interactive and 
movement-based  experiences  to  help  young  people  build  these 
competencies effectively.

Objectives of the case Development of a series of educational and methodological principles that 
aim to exploit the potential of sport to positively influence the personal and 
social development of individuals, especially young people.

Methodology Cooperative learning, role playing and active learning
Key outcomes Effectiveness of interventions in improving variables such as: empathy, social 

responsibility, ability to set goals, pro-social and fair play behaviors (respect 
opponents  and  teammates,  respect  for  the  rules,  respect  for  social 
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conventions, refusal to cheat) and life skills.
Challenges faced 1) the presence of multiple approaches to education through sport;

2)  the  great  heterogeneity  of  the  variables  observed  to  identify  the 
components of education on which the interventions impact;
3)  the  lack  of  details  on  the  models  and  contents  characterising  the 
interventions; 
4) the lack, or poor availability, of reports that inform on the effectiveness of 
large international or national projects on education in values through sport.

Lessons learned - It is not the type of game or sport that determines education but 
“how it is structured” and “who leads it” that influence the 
outcomes, whether positive or negative.

- The results were obtained through the implementation of cross-
curricular programs in the school; the alternation between theory 
and practice with a good prevalence of team games and group 
discussions; the integration of school and extracurricular activities; 
the demonstration of positive behaviors; the use of reinforcement 
techniques and rewards; the activation of teaching strategies such as 
reflections, case studies and moral dilemmas, cooperative activities.

Participant feedback The  article  does  not  explicitly  provide  feedback  from  the  target  group. 
However,  it  does  emphasize  the importance,  and the lack,  of  structured 
methodologies, educator training, and active learning strategies to maximize 
the effectiveness of sports-based education. It also highlights the need for a 
better monitoring and impact assessment methodology of such initiatives.

Evaluation methods
The attempt to evaluate this good practice highlights challenges in measuring 
its effectiveness due to the lack of  a standardized evaluation framework. 
However, the following approaches were used:

Cross-curricular educational approaches: testing through integrated learning 
models, combining sports with social and emotional learning strategies.

Observational studies: teachers and educators monitored behavioral changes 
in students, particularly regarding prosocial attitudes and fair play.

Qualitative  feedback  from  educators:  coaches  and  instructors  provided 
insights on student engagement, motivation, and behavioral improvements.

Comparative analysis with other similar initiatives to identify strengths and 
gaps.

Skills / competences needed Pedagogical and teaching skills;
SEL competencies;
Sports education and coaching skills;
Organisational, facilitation and tutoring skills.

Educational resources missing
Pedagogical  strategies  and  methodologies:  sports  education  must  be 
structured with clear methodologies, which are often missing or insufficiently 
developed.
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Teaching resources for educators,  trainers and coaches: shortage of well-
designed toolkits, manuals, and structured programs to help teachers and 
coaches effectively integrate values education into sports practice.

Cross-curricular educational materials: need for cross-disciplinary teaching 
materials that combine physical education with life skills development, social 
responsibility, and ethical behavior.

Long-term assessment tools: lack of impact evaluation tools to measure the 
effectiveness of sports-based educational programs.

Training  programs  for  coaches  and  educators:  educators  and  sports 
instructors  often  lack  formal  training  in  pedagogical  techniques,  active 
learning methods, and strategies to promote values through sports. This gap 
limits their ability to guide students beyond physical performance.

Use of technologies None
Conclusion Education through sport can foster positive values, but its impact depends on 

structured  methodologies,  active  learning,  and  skilled  educators.  More 
research is needed to assess effectiveness, as data gaps hinder evaluation. 
Growing global interest drives new projects, yet ensuring real educational 
impact remains a challenge.

References https://bia.unibz.it/esploro/outputs/journalArticle/Lo-sport-che-educa-tra-
miti/991005772792101241

Case study title SPORT FOR PROMOTION OF MENTAL HEALTH IN TEENAGERS
Partner Consorzio Tartaruga
Context The research aims to explore how physical activity and sport can act as tools 

for promoting mental health, helping to mitigate symptoms of psychological 
distress and promoting social interactions. In particular, the role of outdoor 
activities and sports, such as equestrian vaulting, in improving psychological 
well-being and social skills in adolescents is examined, especially for those 
with psychological disorders.

Professional involved Psychologists  and  psychiatrists,  educators  and  youth  workers,  physical 
education  teachers,  athletic  trainers  and  sports  coaches,  equestrian 
rehabilitation  specialists,  researchers  and  scientists,  family  doctors  and 
pediatricians, social workers

Target group Teenagers and young adults, particularly those aged 10 to 24.
Country Italy
SEL competencies - Self-awareness: Adolescents develop self-efficacy and confidence 

through physical challenges and goal-setting in sports. Structured 
programs provide opportunities for personal achievement and self-
reflection.

- Self-management: participants engage in structured physical 
activities that help manage stress, anxiety, and emotional 
dysregulation.

- Social Awareness: Group activities and interaction with animals 
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foster compassion, understanding, and non-verbal communication 
skills. The practice promotes a sense of responsibility towards 
others, reinforcing the ability to recognize and respect different 
emotions.

- Relationship skills: Team sports and cooperative activities 
strengthen peer connections, collaboration, and conflict resolution 
skills.

- Responsible decision making: Sports activities encourage problem-
solving and risk assessment, helping participants make thoughtful 
decisions. The initiative aims to reduce impulsivity and promote 
positive lifestyle choices, preventing engagement in risky 
behaviors.

Objectives of the case - Create an online resource that provides evidence-based 
recommendations on how to use physical activity and sport to 
promote mental health and mitigate mental disorders.

- Identify existing good practices in Europe to improve the approach 
to physical activity and psychological support for adolescents. A 
particular focus is on the evaluation of the effectiveness of 
innovative practices.

- Promote social inclusion programs and well-being among 
teenagers, helping to prevent the emergence of mental disorders 
and improve their quality of life.

- Support resilience to environmental stress.
- Assess the impact of physical activity and sport on teenagers 

mental health.
Methodology

The initiative combines sports and physical exercise with activities designed 
to improve emotional regulation, social skills, and psychological resilience.

Teenagers (aged 13-19) were actively involved in shaping the program to 
ensure it meets their needs and preferences.

The project developed guidelines and recommendations based on scientific 
research to ensure the effectiveness of sports in preventing mental health 
issues.

Special  focus  was  given  to  vulnerable  adolescents,  including  those 
experiencing emotional dysregulation or social difficulties.

Equine  therapy  (vaulting  exercises)  was  also  tested  as  an  innovative 
approach to reduce anxiety and improve social interactions.

Key outcomes The key  findings  that  emerged from the described context  concern the 
importance  of  adolescence  as  a  critical  stage  of  development,  the 
vulnerability of adolescents to mental health risk factors, the impact of the 
COVID-19 pandemic on their psychological health, and the positive role of 
sport in promoting mental health.

Challenges faced During the pandemic, mobility restrictions and social distancing measures 
have made it difficult to recruit and engage adolescents and young adults in 
research activities.
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Data collection has been compromised due to school closures and limited 
social interactions.

Variability of Responses: The pandemic has affected adolescents in different 
ways, with experiences of stress and mental health impacts that vary greatly 
depending on individual, family and social factors. This variability has made it 
difficult to analyze and generalize the results.

Stigmatization: Stigma associated with mental health problems may have 
hindered adolescents' openness and willingness to participate in studies or 
seek help.

Adaptation of  Interventions:  The need to adapt  sports  and socialization 
interventions to the new conditions imposed by the pandemic has been a 
challenge. Activities that were normally carried out in groups had to be 
reformulated to comply with distancing measures.

Long-Term Effectiveness: The pandemic has made it difficult to monitor and 
evaluate the long-term effects of these initiatives.

Integration of Different Disciplines: Research on the interaction between 
sport and mental health requires a multidisciplinary approach, which can 
present difficulties in coordination between different experts (psychologists, 
sports educators, doctors, etc.) and in sharing methodologies.

Limited Resources: The pandemic has imposed an economic crisis that has 
limited  the  resources  available  for  research,  reducing  the  capacity  to 
implement  large-scale  projects  and  to  guarantee  adequate  support  to 
participants.

Lessons learned Teenagers mental health is influenced by a combination of biological, social 
and experiential factors, and promoting social connections, physical activity 
and innovative therapeutic interventions are essential to address current 
and future challenges.

Participant feedback None
Evaluation methods

The effects of the sports activities were assessed measuring indicators like 
stress reduction, emotional well-being, and social participation.

Skills  /  competences 
needed

Psychosocial and Socio-Emotional (SEL) Skills;
Sports education and coaching skills;
Therapeutic and rehabilitation competencies;
Education and training competencies;
Interdisciplinary collaboration skills.

Educational  resources 
missing

It is essential to integrate mental health education programs into schools, so 
that adolescents can recognize the signs of emotional distress and know how 
to seek support.
Integrating Real-Life Experiences: Many programs focus on theory or clinical 
studies, while they may lack practical resources that connect education to 
the real world.
Support for families: Educational resources should also include information 
and support for parents to understand and address their children's mental 
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health  challenges.  Tools  that  help  parents  recognize  signs  of  emotional 
distress and foster a supportive environment at home are crucial.
Innovative  and  multidisciplinary  approaches:  There  are  opportunities  to 
explore further innovative approaches that combine different disciplines, 
such as art, music and sport, to support mental health.
Focus on vulnerable groups: It is important to dedicate specific educational 
resources to more vulnerable groups of adolescents,  such as those with 
disabilities,  those living  in  disadvantaged socioeconomic  backgrounds  or 
ethnic minorities.  These groups may face unique challenges and require 
targeted intervention strategies.
Evaluation and Monitoring: There is often a lack of a standardized system for 
evaluating the effectiveness of mental health initiatives and programs.
Longitudinal  Research:  There  are  opportunities  to  conduct  longitudinal 
studies that examine the long-term effects of physical activity on adolescent 
mental health, to better understand how experiences during adolescence 
influence mental well-being in adulthood.

Use of technologies None
Conclusion Teenagers  is  a  key phase of  neurobehavioral  development where social 

experiences  and  physical  activity  shape  mental  health.  The  COVID-19 
pandemic  worsened  adolescent  vulnerabilities,  increasing  mental  health 
issues  due  to  isolation  and  reduced  activity.  Urgent  interventions  are 
needed, integrating sports to improve well-being. Programs like Erasmus+ 
Sport, "Horses & Butterflies," and "Cavalli  & Friends" show how physical  
activity, especially through animal interaction, aids emotional regulation and 
social  skills.  Research  supports  combining  movement  and  emotional 
engagement to foster teenagers' resilience, highlighting sports as a vital tool 
for mental health promotion.

References https://www.iss.it/documents/20126/6683812/
Lo+sport+per+la+promozione+della+salute+mentale+negli+adolescenti.pdf
/2387a23f-b4d8-bb92-7338-aa767a64eea2?t=1695046809195

https://www.iss.it/documents/20126/6683812/Lo+sport+per+la+promozione+della+salute+mentale+negli+adolescenti.pdf/2387a23f-b4d8-bb92-7338-aa767a64eea2?t=1695046809195
https://www.iss.it/documents/20126/6683812/Lo+sport+per+la+promozione+della+salute+mentale+negli+adolescenti.pdf/2387a23f-b4d8-bb92-7338-aa767a64eea2?t=1695046809195
https://www.iss.it/documents/20126/6683812/Lo+sport+per+la+promozione+della+salute+mentale+negli+adolescenti.pdf/2387a23f-b4d8-bb92-7338-aa767a64eea2?t=1695046809195
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Interview to Ramiro Lerda

As part of the EDU4IMPACT project’s exploration of how sport can foster social-emotional 
development and inclusion, we interviewed Ramiro Lerda, a rugby professional player and 
coach with over eight years of experience and a recent school physical education teacher. 
His  background  as  a  former  professional  rugby  player  is  complemented  by  a  deep 
commitment  to  using  sport  as  a  tool  for  transformation—particularly  in  socially 
marginalized contexts.

Ramiro has been actively involved in various social inclusion initiatives, including programs 
implemented in detention facilities and underserved urban areas, where he has worked 
with vulnerable youth and adults. His approach combines the physical rigor of sport with 
pedagogical strategies aimed at building confidence, teamwork, and emotional resilience.

In this interview, Ramiro shares practical insights on adapting sports-based activities to 
foster Social Emotional Learning (SEL), discusses the importance of accessible training tools, 
and  reflects  on  the  role  of  fair  play,  inclusive  game  design,  and  group  dynamics  in 
supporting personal and social growth through sport.

1. Please, introduce yourself, name, organisation, title and years of experience in 
your field:

Ramiro Lerda, rugby coach for 8 years and primary school teacher (Physical Education) 
for 1 year.

2. Can you describe your experience with integrating Social Emotional Learning 
(SEL) techniques into adult education programs?

Simplifying  the  games  so  that  everyone  feels  able  to  do  the  proposed  activity, 
progressively playing games in pairs and then in groups so that decisions are shared, in a 
competing way so they are emotionally involved but without giving so much importance to 
the final outcome, up to larger groups with established roles and responsibilities.

3. From your perspective, what kind of training or resources would most benefit 
educators in fostering SEL competencies through sports?

Books, webinars and, most important, hands-on activities.

4. What specific sports or physical activities have you found most effective in 
fostering SEL competencies? Why?

I think the combination of individual activity such as athletics, gym, and group activity such 
as football, basketball, rugby is the right approach, always there will be something missing 
from both individual activity and group activity.
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5. What gaps do you see in existing SEL-based training approaches, and how could 
these be addressed to better serve adult educators in working with vulnerable 
individuals?

Lack of platform for consultation, or simply games, forums, and interviews.

6. If you were to design a training program focusing on SEL through sports, what 
key elements would you include to ensure its success and sustainability?

The use of a variety of teaching materials so that lessons are very dynamic and leave little 
downtime between exercises.  Competitions  and bonding  moments  between different 
teams. Making the principles of fair play clear from the outset.

7. Do you know any good practices or innovative methods in using sports as a tool for 
social inclusion and SEL competencies development?

No
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