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Greek Focus Group

Introduction
Thank you for agreeing to participate in the Edu4Impact Focus Group. The Edu4Impact 
project  aims  to  help  sports  coaches,  trainers,  and  educators  who  work  with  adults, 
particularly those who may be going through difficult times or who are at risk of exclusion. 
Our goal is to understand how sport can be used not only for physical well-being, but also to 
help people feel more confident, learn to manage their emotions, build better relationships, 
and feel included.

Even if you have never heard of "SEL - Social and Emotional Learning" before, you have 
probably already worked on these types of skills under a different name. In the focus group, 
we would like to hear about your real-life experiences, challenges, and ideas, including in 
relation to the results of the survey conducted during the first part of the Edu4Impact project. 
Your input will help us design a practical training program to support professionals like you in 
using sport as a tool for inclusion and personal growth. There are no right or wrong answers: 
what matters is your experience.

Definition of SEL
SEL - Social-emotional learning helps individuals recognize and manage emotions, build 
positive relationships, and make responsible decisions. It improves learning, well-being, and 
personal development by connecting emotions and cognition. In education, SEL promotes 
social skills, reduces stress, improves performance, and supports mental health.

SEL helps develop the following five key skills:
1. Self-awareness: Recognizing and understanding one's emotions and their impact.

2.  Social awareness: Empathizing with others, respecting diversity, and appreciating 
social differences.

3. Responsible  decision-making:  Identifying  problems,  analyzing  situations,  and 
making ethical and constructive decisions.

4. Self-regulation: Regulate emotions and motivations to achieve goals.

5. Interpersonal skills: Communicate effectively, build healthy relationships, negotiate 
conflicts, seek and provide help.
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The focus group took place on September 24th 2025, and was led by Sofia Tsiortou. Six 
educators, sociologists and youth professionals with experience working with vulnerable 
individuals and youth participated.

Before the focus group, participants were shown this document and given an overview of the 
topics and questions that would be asked during the focus group:

First,  please  introduce  yourselves:  name,  job,  and  tell  us  something  about  your  work 
experience, especially with vulnerable people.

1. The Greek research showed that although many professionals are somewhat familiar 
with SEL, most rarely apply it intentionally in their work. Do you agree that, in practice, 
SEL  principles  are  not  yet  fully  integrated  into  your  daily  sports  or  educational 
activities? What do you think holds you back the most?

2. The survey highlighted that a major barrier to using SEL is the lack of training, but also 
the reluctance of participants and lack of organisational support. Do you experience 
these  challenges  as  well?  What  kind  of  support—training,  team  backing,  or 
institutional commitment—would help you the most to integrate SEL into your work?

3. Participants  showed  interest  in  all  training  topics  proposed,  especially  those 
combining SEL with real-life sports situations (like stress management,  empathy-
building, and decision-making). Do these training modules seem relevant to your 
needs? Which ones do you think would be most useful or should be prioritized in your 
professional development? Do you lack possible tools to use?

General questions

1. What challenges do you face when trying to integrate emotional or social development 
into regular sports / training sessions? Have you ever found it challenging to manage 
emotions or group dynamics while leading a sports activity? Can you tell us more about 
what happened and how you handled it?

2. What types of support, guidance or tools would you find useful in helping participants 
grow not just physically, but also socially and emotionally through sport? How could such 
tools help you to feel confident in delivering SEL-focused training in your sports practice?

Thank you for participating!
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Main findings of the Focus Group of September 25th  2025

Moderator: Sofia Tsiortou
Participants:

 Myrsini Pikni – Juvenile probation officer and career counselor
 Giannis Vikas – University professor and entrepreneurship mentor 
 Elisavet Tsiouri – Criminologist and youth trainer
 Ioanna Tsimopoulou – Psychologist and handler of teens in foster care 
 Efthimis Karageorgiou– Social worker
 Fani Zacheila – adult training provider, coordinator of homeless center in Agrinio city 

(sent in her replies).

Overall summary and main points discussed:

Q1. SEL integration in daily activities
 SEL is not fully integrated due to prison focus on security, limited resources, inmate resistance, 

and lack of frameworks.
 Resistance and distrust from minors is a major challenge 
 Not systematic; lack of methodologies and curricula focus on cognitive learning.
 No space for new practices in public sector, lack of training, taboos; some SEL-like practices 

used informally.

Q2. Barriers and support needed
 Barriers include lack of training, inmate distrust, and minimal institutional support; needs 

prison-adapted SEL training and institutional backing 
 Needs targeted training, ready-to-use tools, and institutional support
 Needs practical training, peer exchange, and institutional recognition.
 Some success with innovative SEL activities (music, volunteering, culture), but lack of broader 

training and support.

Q3. Relevant training modules
 Stress management, empathy-building, decision-making highly relevant; lacks adapted tools 
 Wants structured sessions, activity sheets, simple stress-relief tools, and guest speakers 
 Prioritizes stress management, empathy-building, decision-making with structured, evidence-

based tools.
 Uses wide range of experiential SEL methods (dance, volunteering, museums); emphasizes 

psychosocial empowerment.

Q4. Challenges in integrating SEL / managing emotions
 Inmates’ distrust and emotional suppression; example of anger in group, managed via empathy 

and coping strategies 
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 Example with magazine seller guest speaker—handled ironic comments by balancing group 
dynamics and reflection 

 Example of student frustration in sustainability debates, managed through reflection and 
constructive dialogue.

 Example of homeless group in football—revived teamwork and listening through positive 
memories.

Q5. Support, guidance, tools needed
 Needs guided SEL group activities, conflict resolution scenarios, institutional support 
 Practical trainings, ready-made protocols, activity sheets, stress tools, budget for speakers .
 Needs toolkits for regulation, teamwork, conflict resolution; guidance in facilitation techniques.
 Needs psychotherapy, music movement, choir, cultural activities, free access to 

sports/theatre/cinema.
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