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Introduction

Social and Emotional Learning (SEL) is an educational process through which people acquire
and apply knowledge, attitudes and skills that they need to recognise and understand their
emotions, set and work towards accomplishing positive goals, appreciate and show empathy
towards others, establish and maintain positive relationships and make responsible
decisions. SEL has been widely adopted as a critical component of education and human
development that facilitates improved academic performance, mental health and social
competence.

In Greece, the third sector, including social enterprises, NGOs, and community-based
organisations, is pivotal in promoting and implementing SEL programs. The Greek national
context of SEL education, existing training programs, as well as examples of applications
within and across sectors with a specialisation in sport, are presented in this report.

National context of SEL education in the third sector

Greece has also progressed in integrating SEL into educational and social policies,
acknowledging its value in promoting well-adjusted individuals and harmonious
communities. Some of the most important legal frameworks and national policies are:

The Greek national education act (Law 309/1976): Recent amendments to the act have been
aimed at shaping students comprehensively, adding elements of emotional intelligence,
empathy, and social skills to school curricula. The amendments are trying to render
education more inclusive and nurturing, satisfying academic and emotional needs alike.

National strategy for LLL in Greece: This strategy emphasises the central role of SEL as a vital
ingredient in lifelong employability and social integration. It advocates the integration of SEL
skills into various educational and training curricula to enable citizens to be equipped with
the competencies to thrive in complex social settings. Moreover, in this framework, Greece
was called upon to lift the discrepancies in access to adult education, mainly for people aged
55+, for workers, farmers, inhabitants of semi-urban and rural areas and even for persons
with low educational background.

Harmonization with European Union Guidelines: Greece harmonizes with EU frameworks,
such as the "Key Competences for Lifelong Learning" (2018), that give prominence to
personal, social, and learning-to-learn competencies. Harmonization is necessary so that
Greece's education policies are synchronized with European standards at a greater level,
allowing mobility and collaboration among member states.
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There is no specific national SEL curriculum in Greece, but several guidelines and initiatives
integrate and contain SEL elements:

Ministry of Education directives: The Ministry invokes schools and NGOs to implement
projects that promote social responsibility, emotional intelligence and community
engagement. These directives serve as a stimulant for implementing SEL principles across
various educational programs, propelling the creation of a culture of empathy and
collaboration.

Vocational Educational Centers (VET): Vocational educational centers offer training sessions
and workshops with an SEL emphasis, in some instances collaborating with NGOs. Through
local support, regional educational centers meet the specific needs of their area, rendering
SEL programs relevant and effective.

EU-Funded projects: EU-funded programs such as Erasmus+ allow SEL-guided projects,
particularly in youth work and non-formal education. EU-funded programs provide
resources and platforms for the exchange of best practices, creating innovation in the
implementation of SEL.

The Greek third sector has been at the front of promoting SEL through various initiatives:

Community-based programs: NGOs like "The Smile of the Child" incorporate SEL principlesin
their activities in offering support services to vulnerable children by fostering resilience,
empathy, and effective communication skills.

Social enterprises: Social enterprises such as "Boroume" engage people in social
responsibility programs, fostering SEL skills through collaborative work to fight food waste
and support vulnerable populations.

Youth empowerment initiatives: Programs such as "SolidarityNow" integrate SEL in youth

leadership programs with an emphasis on the development of emotional intelligence,
conflict resolution, and community engagement skills.

SEL training programs that currently exist in Greece

There are various educational programmes either solely offering SEL training or integrate
SEL components within. Some of them are:
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1. Empoppwtikd Mpdypappa "Kowwvikr) Kat ZuvaioBnuatiky Mdaénon otnv
Ekmaideuon"  https://www.taseism.gr/nea-anakoinoseis/epimorfotiko-programma-
koinoniki-kai-synaisthimatiki-mathisi-stin-ekpaideysi
International Journal of Educational Innovation, Vol. 2(2020)-Issue 6 149, Evioyxuon
TN¢ KowwvLKNAG Kat Zuvatobnuatikrc Mdbnong péow SlapecoraBntikwy PneLakwv
gpyalelwv OTNV PETA-KOPWVOLO ETIOXN.
https://journal.eepek.gr/assets/uploads/manuscripts/manuf 210 oLrm5wpSU8.pdf

3. University of loannina, Educational department, https://ecedu.uoi.gr/ma/ms3/

4. Hellenic Open University Courses: The university provides courses that include SEL
components, particularly adult education and psychology courses. These courses
provide theoretical knowledge and practical approaches for integrating SEL in various
learning settings.

NGO-organised workshops and seminars: NGOs such as "Metadrasi" organise training for
refugee support workers in terms of cultural sensitivity, empathy and communication skills,
which are critical components of SEL. These workshops aim to enhance the quality of
support services provided to refugees and migrants and assist them in their integration into
society.

Municipal training programs: Local governments in Athens and Thessaloniki offer SEL
training to social workers with a focus on skills such as active listening, emotional regulation,
and conflict resolution. The purpose is to make social services more efficient and to promote
community well-being.

team-building and leadership programs, emphasizing the importance of emotional
intelligence at work. The programs aim to enhance employees' well-being, team
performance, and organisational performance.

Entrepreneurship skills workshops: Various business incubators incorporate SEL into their
mentoring programs, realizing the role of social and emotional skills towards successful
entrepreneurship. The workshops focus on the development of resilience, adaptability, and
interpersonal skills in young entrepreneurs. One can find them through chambers of
commerce, universities, trade unions, vocational training centers and businesses.

Social Responsibility Programs of Football Clubs: Football clubs such as Olympiacos FC
integrate SEL into their youth academies, where they focus on building character, empathy

The project is co-funded by the Erasmus+ Programme of the European Union. The content of this
his/her sole responsibility. The European Commission does not accept any responsibility for use th

s the views of the author only and is
Govfunded by
the European Lélnion

n

| Corporate training programs: Companies like "Regeneration Greece" integrate SEL into


https://journal.eepek.gr/assets/uploads/manuscripts/manuf_210_oLrm5wpSU8.pdf
https://www.taseism.gr/nea-anakoinoseis/epimorfotiko-programma-koinoniki-kai-synaisthimatiki-mathisi-stin-ekpaideysi
https://www.taseism.gr/nea-anakoinoseis/epimorfotiko-programma-koinoniki-kai-synaisthimatiki-mathisi-stin-ekpaideysi

{ éedul;
)lmpact

and social responsibility. This is all in an effort to create not just skilled players but also
responsible and emotionally intelligent individuals.

Implementation of SEL training in national settings

The Greek state, in collaboration with NGOs, has initiated programs employing sports and
SEL approaches to rehabilitate young offenders. Drawing from international best practices,
the programs aim to reintegrate youth into society through structured physical exercise to
impart teamwork, discipline, and emotion management. The program replicates the trend
set in the article "Greece to use sports as rehabilitation for young offenders" (Kathimerini
2024).
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The Greek good practices

Case study title

Sports to be used as rehabilitation for young offenders

Partner

Drosostalida Social Enterprise

Context

The Greek ministry of Justice together with the Ministry of Sports,
announced an alternative rehabilitation programme for young
offenders involving sports. Keeping young people away from
crime and drug use, offering structured activities and sports-
related skills

Professional

The two ministries are responsible targeting social workers,

competenaes

involved psychologiests, juvenile judges and juvenile social handlers as
well as trainers.

Target group Youth and the professsionals involved

Country Greece

SEL All SEL competences are involved in this initiative as it aims to

promote social inclusion and equality fostering feelings.
- Managing anxiety and emotions

- Critical thinking

- Decision making and problem solving

- Communication and relationship skills

- Peer pressure refusal skills; resistance to peer pressure
- Self-awareness and empathy

Objectives of the
case

Use sports and their positive impact that will function as a social
tool for positive standards of behavior, integration, inclusion,
equal treatment, the removal of inequalities and the elimination
of discrimination. Targeting the UN resolutions 74/170 (2019) and
76/183 (2021) of the UN General Assembly on mainstreaming
sport in the context of the prevention of youth crime prevention
and criminal justice. Moreover, the case study aims to develop
skills, acquisition of generic competences, enhancement of
positive role models and positive social behaviour,
empowerment and social inclusion of young people to address
risk factors associated with violence and crime. In addition, it
prevents casual crime and creates safe public spaces in high
crime areas.

Methodology

1. Specially selected and trained trainers

2. Coaches with life experiences from the community who
act as positive role models

3. Group socio-cultural activities and recreational activities
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4. Group and individual sports
5. Boundaries and clear consensus on desirable and
undesirable behaviour
6. Individualised approach
Youth need to register with a sports club in order to be eligible
for this initiative.
The sports club need to volunteer in order to become part of the
action and have their trainers educated during a 2-day seminar.
Key outcomes What were the results and improvements observed (e.g.,
emotional skills, social inclusion)?
Challenges faced - Itis necessary to create a safe space for the youth
- Time and patience to prepare and present aims and
objectives
- Work together

See picture at end of case study.
Lessons learned | What needs to be designed as key elements and conditions for
effective sports interventions for
e preventing youth crime
e Design and implementation of evidence-based, targeted
approaches.
e Integration of sport interventions within multidimensional
and holistic approaches

e prevention of youth delinquency and crime.

e transfer of knowledge and skills.

e Strengthening sport and sport infrastructure at
community level.

e Training of coaches, trainers and frontline professionals.

e Strengthening 'non' sport elements and actions with a
focus on participation and
e Establish a reference framework and interface with
specialised professionals and institutions (mental health,
education and vocational training).
This can be replicated to other cities.
Participant Not available.
feedback
Evaluation Analysed based on the feedback of the professionals involved as
methods well as the youth involved in the activites. The test groups were
positive hence, the transferability. The measure starts piloting in
five regions of the country (Attica, loannina, Chania, Chania,

Kastoria and Lasithi in which a two-day online training seminar
for coaches of local clubs was organized), before starting the
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universal application of the measure from the judicial year 2025-
2026
Skills / - SEL Knowledge
competences - Adult and youth educational knowledge
needed - Life skills
- Tools that they can use and training resources at hand
- Scenarios and good practices available
- Patience and empathy skills
Educational Probably the good practices and insights from the professionals
resources involved will greatly help the transferability of the case and help
missing the professionals.
Use of n/a
technologies
Conclusion 3 times less convictions than the control team and 2 times less
arrests were reported.
1. Rethinking perceptions associated with violence and crime
and reducing acceptance
2. Increase knowledge about the consequences of crime,
violence or drug use and the factors risk and protection
factors
Link https://minsports.gov.gr/wp-content/uploads/2024/12/%CE%93.-
%CE%94%CE%97%CE%9C%CE%97%CE%A4%CE%A1%CE%IF%CE
%A0%CE%9F%CE%A5%CE%9B%CE%IF%CE%AS-
%CE%A0%CE%91%CE%A1%CE%IF%CE%A5%CE%A3%CE%99%CE
%91%CE%A3%CE%97.pdf

The project is co-funded by the Erasmus+ Programme of the European Union. The content of this
his/her sole responsibility. The European Commission does not accept any responsibility for use th

5 the views of the author only and is

Govfunded by
the European Lélnion

n




é)(er?\l:)g ct

I
Netinbe

1404dS

of violence
& crime

SPORT

Pro-sociol
Development

Peer Learning &
Critical Thinkind

SPORT

the views of the author only and is

Govfuneled by
the European%nion

n

The project is co-funded by the Erasmus+ Programme of the European Union. The content of this
his/her sole responsibility. The European Commission does not accept any responsibility for use th




é)cier?l%g ct

Case study title Re-integration through sports

Partner Drosostalida Social Enterprise

Context The Reintegration Through Sport Plus (RTS+) project, aims at
utilizing sport as an alternative framework in the addiction
recovery process, as of which positive behavioral outcomes can
be created, by way of underscoring the relationship between
sports participation and positive life skill development of drug
addicts under recovery, thereby supporting their social
reintegration. The objectives are:

e Environmental scans aimed to record and Identify the
sport and physical activity levels and patterns and their
results in drug addiction recovery

e Monitoring and assessing of physical activities and sports
implementation in drug addiction recovery (clients,
professionals and organizations)

e Harmonization of sports programs implementation
methods in addiction recovery.

e Advocating or influencing through Developing Policy
recommendations/guidelines on prevention, addiction
therapy, and social reintegration through sport.

Professional KETHEA from Greece was the coordinator of this European

involved project. KETHEA is the largest rehabilitation and social
reintegration network in Greece.

Target group Drug-addicts was the main target group. Adults belonging to
vulnerable groups. 15 - 60 years old, being in illicit drug addiction
therapy

Country This is a European Erasmus+ project.

SEL The following life skills were targeted by this project. In addition,

competencies they created an online course targeting and training the

professionals.
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Inter-personal Skills for Building ~ Values Analysis & Clarification  Decision-Making Coping & Stress
Skills Self-Awareness Skills Skills Skills

Critical and
Empathy building Self-assessment skills Creative thinking
skills

Self-control skills

Identifying personal Problem solving Coping with

Active listeaing strengths & weaknesses skills (peer) pressure

Analytical skills for Time
Giving & receiving feedback Positive thinking skills assessing personal risks management
and consequences skills
Skills for
Skills for building self-  Skills for identifying what is important, information
Non/Verbal Communication image and influences on values & gathering and
body image attitudes, and aligning values, attitudes generating
& behaviour alternatives

Dealing with
emotions: grief,
anxiety

Dealing with
difficult situations
(conflict, loss,
abuse trauma)

Assertion & refusal skills

Negotiation &
conflict
management
Relationship &

community Goal setting skills
building skills

Help seeking
skills

Objectives of the | They have created a toolkit called Empower+ to be used for

case sports-based experiential learning in addiction treatment with
the following objectives:

e Promote or reinforce the concept of experiential learning
via sport in addiction therapy to participants (sports
educators, addiction experts, youth workers, etc.).

e helping participants better comprehend experiential
learning through sport.

e Support participants in incorporating the cycle of
experiential learning into their sport-based addiction
treatment interventions.

e Encourage participants to use current sport-based
interventions and sports programmes as examples of
experiential learning and inquiry.

e Engage participants in the development of sports
programme design and implementation skills and
competencies while integrating sport-based experiential
learning into the addiction treatment process.

e Enhancing the skills (competencies) of health
professionals, addiction experts, and sports trainers on an
individual basis in the field of addiction
(https://www.rtsport.eu/wp-content/uploads/2023/02/%CE
%95mpower-EN-Version.pdf)

Methodology There is little information on the methodological approach taken
during this erasmus project. It can be assumed that national
piloting phases were implemented in each partner country, and
the below results are presented.

Key outcomes See section: lessons learned which is an evaluation from the
piloting phases in each country and the responses from the
target groups that participated.
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Challenges faced

From their own evaluations, the following results were identified:
- No sport facilities close for the target groups
- Exercise locations too far away
- Therapists do not encourage exercise
- The cost for exercise is too high
- Worried about looks when they exercise
- They are too embarrassed to exercise
- Its too tiresome to exercise
- The schedules are not convienient for the target groups.
- Possible physical disabilities

Lessons learned

The benefits reported by the project for people participating in
the sports activities:

- Mental health improvement

- Mental alertness improvement

- Increased fitness level

- Improved self-concept

- Improved quality of work

- Increased muscle strenghts

- Increased sense of personal achievement and

accomplishment
- Decreased level of stress.

Participant See section above
feedback
Evaluation Questionnaires were sent to the participants (paper / online) with
methods responses collected, analysed and reported.
Skills / The partners display diverse skills:
competences - Sports professionals
needed - Psychologists
- Therapists
- Sociologists
- Adult educators
Educational It seems that the project created a plethora of resources ranging
resources from online OERs, bibliography, extra resources to be used by the
missing professionals, activities that allow for the target group to interact
and work on their life skills and many more.
Use of An online Moodle platform and OERs.
technologies
Conclusion Overall, this seems a very well adjusted and delivered course

which holistically reviews the needs of the professionals and the
target groups that its targeting. The results are diverse and target
the professionals, the target groups, offer evaluation and activity
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information as well as reflecting and debriefing exercices. This
can very well suit the EDU4IMPACT project.
Link https://www.rtsport.eu/
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Case study title Drosostalida 3rd Age active citizenship programme

Partner Drosostalida Social Enterprise

Context Drosostalida instructs 3rd age adults 65+ to be active citizens and

work on their life skills through intergenerational activities.

Through this process activities are organised that will promote

decisional making skills, active citizenship skills, communication

skills, team work skills as well as listening skills.

Professional The main professionals involved are :

involved - Adult trainers and particular trainers experienced in
working with 3" age,

- Social workers

- Sport professionals

- Professionals from the third sector

Target group The target groups are 3™ age adults usually 65+

Country Greece

SEL Self-management

competencies Responsible decision making
Social awareness
Relational ship skills through intergenerational dialogue and
activities

Objectives of the | The objective was to create activities for these individuals that

case would allow them to be more physically active. Hence, walks were
organised to work on their fitness routine, workshops for social
skills, musical workshops to work on their relation ship skills
(moderated by psychologists)

Methodology The methodology was the following:

1. Create the community of elders to participate - this was
done through networking, connecting with friendship
clubs, NGOs, and other organisations working with the
target groups.

2. Inform and collect interest by them to participate - create
the groups that would take part in all activities and be
aware that active participation is needed.

3. Discuss with the professionals leading the sessions on
their organisation and activities involved. For example,
psychologist to guide the intergenerational dialogue for
decision making

4. Organisation of workshops, fitness walks and their
logistics (stickers for the group, guide, meeting
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information, evaluation information, mentors and guides
for the groups, moderators etc.)

5. Conduct the activity and evaluate based on their
availability i.e. usually through a voting system or paper
format

6. In-house evaluation and analysis of the results received.

Key outcomes

- Greater interactions with the groups

- Increased social activeness and participation in groups

- Spending more time outside their house

- Conduct physical activities - outdoor activities and having
the benefits presented to them.

Challenges faced

Weather and its changes
Family obligations

Physical ability to participate
Time and ability to participate
Slow pace and multiple stops
llinesses to consider

Lessons learned

The characteristics of this group need to be taken into
consideration i.e. how they learn, how they interact, the time they
have available for the activity, how they are presented with
information and time to process it etc.

This is key for their involvement and active participation. This is a
group that are very vocal and address issues and discuss actively,
hence need to have a facilitator and trainer that are capable of
managing them.

Participant The feedback received was very positive as they enjoyed the
feedback outdoors and the activities organised specifically for them. They
requested additional activities to be organised.
Evaluation - Paper format
methods - Direct evaluation by raising hands to the questions posed
Skills / - Empathy
competences - Knowledge of 3™ age training and the training
needed characteristics
- Patience
- Very knowledgeable about the topic at hand
- Management and time management skills
- Organisational skills
- Possibly first aid skills
Educational Not to our knowledge
resources
missing
Use of no
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technologies
Conclusion The workshops and outdoor activities organised for the 3™ age
groups were a great way to promote SEL competences since time
allows to discuss, organise activities and have a group that is
willing to learn, discuss its errors or flaws openly, and do not feel
judged. They are more confident to participate and share their
own knowledge, experiences and thus, are more open to learn if
the topics are to their interest.

1. 1 am loannis Petsanis, | have studied philosophy and political science and | work to
Kinoniko EKAV as shelter assistant coordinator and educator.

2. | have two years' experience on the field.

3. | have experience with integrating Social Emotional Learning (SEL) into educational
programs by incorporating activities that foster self-awareness, emotional regulation
and interpersonal skills. | have used strategies like mindfulness exercises,
collaborative projects and reflective discussions to help students develop empathy,
resilience and strong communication skills.

4. Regarding to training adult educators, | could support the opinion that the most
effective SEL competencies to focus on are self-awareness, social awareness and
relationship skills. Self-awareness helps educators manage their emotions, social
awareness enhances their ability to understand diverse perspectives and strong
relationship skills improve communication and classroom management. In my
opinion these competencies create a more empathetic, inclusive and effective
learning environment.

5. One of the most effective practices | have observed is using team-based sports to
foster SEL development by promoting teamwork, empathy and emotional regulation.
Coaches and educators integrate guided reflection sessions, where players discuss
emotions, challenges and teamwork experiences.

6. Under my perspective, educators would benefit most from hands-on SEL training
workshops and mentorship programs with experienced coaches or educators.
Resources like interactive playbooks, conflict resolution strategies and real case
studies can help educators integrate SEL seamlessly into sports activities.

7. | try to ensure inclusivity and engagement by using differentiated instruction and
flexible activities according to the participants. | also try to create a safe and
supportive environment, where all individuals can feel valued, adapting exercises to
different skill levels and needs. Interactive methods like role-playing, small group
discussions and experiential learning help engage diverse participants.

8. In my opinion team sports, like soccer and basketball, are very effective for fostering
SEL competencies, because they promote communication, teamwork and emotional
regulation under dynamic conditions. Martial arts, also, encourage self-discipline,
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self-awareness and respect. Additionally, outdoor adventure activities like rock
climbing build resilience, problem-solving skills and decision-making skills.
One key gap in existing SEL-based training could be the lack of practical application
adjusted to diverse adult learners and vulnerable individuals. Additionally, cultural
relevance and accessibility are often overlooked. To address these gaps, training
could include experiential learning and adaptable resources that consider different
backgrounds and experiences.
0. The training program that | could design would be the following:
a. Practical activities, interactive sports-based SEL exercises, role-playing and
real-life scenarios to reinforce learning.
b. Mentorship and support, coaching, networking and community-building for
sustained impact.
c. Sustainability, digital resources and integration with existing sports programs
to ensure success.

11. Benefits: SEL enhances emotional intelligence, teamwork and conflict resolution.
Also, creates a creating, supportive and inclusive learning environment. In addition,
improves student engagement, mental well-being and athletic performance.
Challenges: Implementation can be hindered by lack of educator training, time and
resistance to SEL integration in traditional settings. Overcoming the challenges
involves ongoing professional development and flexible program design.

Interview Mr. loannis Petsanis

| am loannis Petsanis, | have studied philosophy and political science and | work to
Kinoniko EKAV as shelter assistant coordinator and educator.

| have two years' experience on the field.

| have experience with integrating Social Emotional Learning (SEL) into educational
programs by incorporating activities that foster self-awareness, emotional regulation and
interpersonal skills. | have used strategies like mindfulness exercises, collaborative
projects and reflective discussions to help students develop empathy, resilience and
strong communication skills.
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Regarding to training adult educators, | could support the opinion that the most effective
SEL competencies to focus on are self-awareness, social awareness and relationship
skills. Self-awareness helps educators manage their emotions, social awareness
enhances their ability to understand diverse perspectives and strong relationship skills
improve communication and classroom management. In my opinion these competencies
create a more empathetic, inclusive and effective learning environment.

One of the most effective practices | have observed is using team-based sports to foster
SEL development by promoting teamwork, empathy and emotional regulation. Coaches
and educators integrate guided reflection sessions, where players discuss emotions,
challenges and teamwork experiences.

Under my perspective, educators would benefit most from hands-on SEL training
workshops and mentorship programs with experienced coaches or educators. Resources
like interactive playbooks, conflict resolution strategies and real case studies can help
educators integrate SEL seamlessly into sports activities.

| try to ensure inclusivity and engagement by using differentiated instruction and flexible
activities according to the participants. | also try to create a safe and supportive
environment, where all individuals can feel valued, adapting exercises to different skill
levels and needs. Interactive methods like role-playing, small group discussions and
experiential learning help engage diverse participants.

In my opinion team sports, like soccer and basketball, are very effective for fostering SEL
competencies, because they promote communication, teamwork and emotional
regulation under dynamic conditions. Martial arts, also, encourage self-discipline, self-
awareness and respect. Additionally, outdoor adventure activities like rock climbing build

| resilience, problem-solving skills and decision-making skills.

One key gap in existing SEL-based training could be the lack of practical application
adjusted to diverse adult learners and vulnerable individuals. Additionally, cultural
relevance and accessibility are often overlooked. To address these gaps, training could
include experiential learning and adaptable resources that consider different
backgrounds and experiences.

The training program that I could design would be the following:

e Practical activities, interactive sports-based SEL exercises, role-playing and real-life
scenarios to reinforce learning.
Mentorship and support, coaching, networking and community-building for
sustained impact.
Sustainability, digital resources and integration with existing sports programs to
ensure success.
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Benefits: SEL enhances emotional intelligence, teamwork and conflict resolution. Also,
creates a creating, supportive and inclusive learning environment. In addition, improves
student engagement, mental well-being and athletic performance.

Challenges: Implementation can be hindered by lack of educator training, time and
resistance to SEL integration in traditional settings. Overcoming the challenges involves
ongoing professional development and flexible program design.
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