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Team sports - a way to build inclusive relations between  
migrants and host communities

Framing

Training Area: 
5 - Relationship Skills through Sport

Competence focus: 
Relationship Skills: Building healthy relationships, improving intercultural communication 
and collaboration, developing empathy and inclusivity, developing cultural competences, 
resisting and deconstructing stereotypes and xenophobia.

Target group: 
sport trainers and adult educators working with adults,  in particular migrants that are 
dealing with social exclusion, discrimination or xenophobia.

Participants: 
mixed adult groups (migrants and local participants. The local participnts can either have 
some vulnerabilities like low economic status, people on social support so that they can 
learn what they have in common with the migrants. Or they can be selected from people a 
sports background to focus on the inclusion of the migrants and experienced guides into 
sports activities); 10-20 participants.

Facilitators: 
1 sport trainer (lead) + 1 educator/social worker (co-facilitator). One or both of them should 
have expertise in SEL and in culturally sensitive activities. 
(Optional): One member can have a migrant background to better act as a cultural liaison.

Role of facilitators
● Create a safe and trusting environment where all  participants feel comfortable sharing their 

experiences and perspectives.
● Guide physical activities, adapting them to different fitness levels and cultural backgrounds.
● Facilitate discussions that challenge stereotypes and promote understanding.
● Model respectful and inclusive communication.
● Provide resources related to SEL, intercultural communication, and available community support.
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Context

Many migrants experience social exclusion, discrimination, and xenophobia, which negatively impacts  
their  well-being  and  integration.  Team  sports  offer  a  structured  opportunity  to  build  relationships, 
develop  cultural  understanding,  and  challenge  biases,  fostering  more  inclusive  and  welcoming 
communities. While in Romania, but also in other context, xenophobic incidents are on the rise, especially 
with a high influx of migrants from Asia, sports can be a  powerful and accessible platform for promoting  
positive relationships between diverse groups, provided it is carefully facilitated by professionals in a safe 
environment. Therefore, this Training Case prepares trainers and participants to take part in a shared  
activity that focuses on a common goal, despite language, cultural, or social barriers. 

Intended outcomes
By the end of the activity, participants are expected to:

● Build stronger, healthier relationships with individuals from diverse cultural backgrounds.
● Improve intercultural communication and collaboration skills.
● Develop empathy and inclusivity.
● Deconstruct personal stereotypes and challenge xenophobic attitudes.
● Understand the benefits of sport in building inclusive communities.

Case Description

Instructions
Participants will be divided into two mixed groups. The two teams should have balanced migrant and 
locals distribution, to ensure inter-culture dynamics. Each team should participate in a sport activity that 
can be completed by all the participants. Prior to the activity the facilitators should research the most  
popular team sport for both migrants and locals.  Before the actual  activity starts and the rules are  
explained to ensure a common understanding, the facilitators need to explain the purpose of the game, 
how they selected the team sport and allow for each member to present him/herself. The end of the game 
is also dedicated to an in depth discussion about how the game went, what the participants learnt about 
each other’s cultures.  

Materials needed
- Balls (depends on the sport selected). 
- open space or a gym etc. 

Steps
1. Warm-up & Introduction (15-20 min):

Briefly introduce the activity, the objectives and how the sport was selected, in particular because it  
should be relevant to both locals and migrants.
Divide participants into two teams to ensure a balanced distribution. To enhance team cohesion, each 
team must select a team name and distribute roles in the team. Before the game starts each member 
should make a short introduction.
Rules must be clearly explained by the facilitators to ensure a common understanding.

0. First round (30-45 min)
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The facilitator oversees the first round to ensure the rules are respected, that there are no cultural  
frictions. 

0. Debrief (20 min)
The facilitator guides the debriefing by focusing on the sporting activities, how rules were understood and 
respected, what were the main difficulties or strengths the team members could observe. The facilitators 
should also encourage the team members to highlight what culturally specific aspects they observed at 
their team players (eg. strategies, body techniques etc). The teams are given 5 minutes to update their 
strategy for round two.

0. Round two (30-45 min)
The teams continue the game while the facilitator oversees the rules are respected and observes any 
changes based on the first round experience. 

Final Reflection
Whole group debrief (15 minutes or longer) guided by facilitator to reflect how the activities went.  The  
final reflection is crucial for linking the activity to real-world applications and reinforcing the learning  
objectives. It should be structured to encourage both personal reflection and group sharing.
Possible Reflection Questions:

● What  was  your  initial  impression  of  participating  in  a  team  with  individuals  from different 
backgrounds? How did that change during the activity?

● What did you learn about the cultural values, communication styles, or sporting traditions of your 
teammates?

● How did you and your team overcome language or cultural barriers during the sport activity?
● Did you experience any moments of understanding or connection that surprised you?
● What are some ways you can apply the lessons learned from this activity to build more inclusive 

communities in your daily life or in your work with adult learners?
● What steps can be taken in our daily lives to incorporate these learnings?

Assessment Methods

The facilitator can use a structured observation checklist during the activity to track:
● Levels of engagement from all participants
● Instances of inclusive language or behavior
● Attempts to bridge cultural differences
● Effective communication strategies observed
● Evidence of cooperation and teamwork 
● Specific sport strategies they used

Additionally, participants can complete a quick self-assessment scale (1–5) after the activity:
1. I  feel more comfortable interacting with individuals from different cultural  backgrounds (1-5 

scale).
2. I am more aware of my own stereotypes or biases related to migrants (1-5 scale).
3. I can identify effective communication strategies to foster inclusivity (1-5 scale).
4. I am committed to promoting inclusivity (1-5 scale).
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5. I can apply what I've learned from the activity (1-5 scale).

Short Written Feedback: The facilitator can allow participants to provide anonymous written feedback on 
the activity and their key takeaways.

Adaptation & Continuation

Follow-up: 

● Repeat the activity another time with the same participants and another sport, or organize a 
tournament by extending the participants

● Create a social media group or forum for participants to share their experiences and learn 
from each other.

● Invite participants to become mentors or role models for other migrants in their communities.

Transferability in different contexts: 
● Target Group Modification: Adapt the activity for use with other marginalized groups, such as 

people with disabilities, refugees, or individuals facing social isolation.
● Contextual Adaptation: Customize the sport activities based on the cultural backgrounds and 

interests of the participants. For example, incorporate traditional games or activities that are 
popular in the participants' countries of origin.

● Setting Variability: The activity can be conducted in a variety of settings, including community 
centers, parks, schools, or even online using virtual sports or games.

● Accessibility Focus: Ensure the activity is fully accessible to all participants, regardless of their 
physical  abilities  or  language  proficiency.  Consider  providing  interpreters  or  translated 
materials.

● Add  Complexity: Introduce  more  nuanced  challenges  related  to  power  dynamics, 
microaggressions, or communication styles to encourage deeper exploration.
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