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Revisiting gender roles in sports as parents

Framing

Training Area: 
5 - Relationship Skills through Sport

Competence focus: 
Relationship Skills: Building healthy relationships, improving communication between all 
genders and ages, emphasizing positive relationships within families, developing cultural 
competences, resisting negative social pressure and stereotypes, transgenerational and 
cross gender understanding and activities exchange, decision-making.

Target group: 
sport trainers and adult educators working with vulnerable adults, in particular parents who 
are on any type of social support.

Participants: 
mixed gender adult groups (mothers and fathers, legal guardians of minors, people at risk 
of poverty, roma participants); 8–15 participants.

Facilitators: 
1 sport trainer (lead) + 1 educator/social worker (co-facilitator). One or both of them should 
have  expertise  in  SEL  and  parent  engagement  or  in  culturally  sensitive  sports  and 
community-building activities tailored to vulnerable groups.
(Optional): A respected community leader from the Roma community to provide cultural 
context and build trust.

Role of facilitators
- Ensure all participants take active part in the activities and all who want to propose activities can 

do so. 
- Lead physical activities and adapt them to different fitness levels.
- Create a safe and inclusive learning environment.
- Select activities that are adequate for all ages and abilities, that don’t require special equipment.  

Highlight  the  transgenerational  exchange,  all  activities  should  be  adapted  so  they  can  be 
perfotmed by parents with their children after the training with minimum preparation.

- Highlight ethical dimensions (e.g. avoid stereotypical language).
- Provide information on SEL, positive parenting, and resources.
- Guide discussions and reflections based on real experiences.
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Context

For  many  families  that  are  coming  from  disadvantaged  backgrounds  (eg.  at  risk  of  poverty,  Roma 
communities etc), sports activities are usually unaffordable and are also not a priority. Furthermore,  
research indicated that in Romania we might be facing a gender stereotype that makes sport activities  
viewed as something done by boys, with the exception of competitive sports or middle to high class  
families that can afford private lessons. Therefore, in some cases, in the public school system and for lower 
income families (that also deal with high levels of obesity, lack of physical activities) sport activities are not 
an integral part of life and are viewed as rather an activity for boys. Girls need to conform to strict gender 
expectations  and  sometimes  physical  activities  are  not  considered  very  desirable.  Among  Roma 
communities that face high levels of school dropout, under age marriage and strict gender roles, the need 
for structured physical education or sport activities is even more severe. Lastly, sports are rarely viewed as 
a shared family activity, even though it can be health beneficial, fun, but can also serve the purpose of  
developing healthy relationships among children and parents. An experience from an urban camp for 
Roma children in a small town from Romania showed that the mothers and grandmothers of children 
organically started taking part in the nonformal activities that involved movement and sports, indicating 
there is a dire need for adults to be involved in sports, especially those from disadvantaged backgrounds. 

This Training Case prepares trainers and participants to:
- Integrate sport activities in their day-to-day life as something healthy, a common family activity, 

and also fun
- Ensure transgenerational exchange with focus on sport and physical activities
- Overcome gender stereotypes that sports are for everybody irrespective of age, gender, or family 

role.

Intended outcomes
By the end of the activity, participants are expected to:

- Identify several ideas of activities that can be done by children and parents together, irrespective 
of gender.

- Build strong, healthy relationships within the family.
- Improve communication between all genders and ages, and between family members and learn  

to communicate and work towards a common goal.
- Parents will experience first-hand the physical and emotional benefits of sport.
- Parents will create an action plan to integrate sport and relationship skills into their family life.
- Reflect and deconstruct gender stereotypes that sports and physical activities are mostly for boys.
- Become culturally sensitive to Roma population, if we have a mixed group.

Case Description

Instructions
Participants will be divided into 2-4 mixed gender teams. The facilitators will explain the objective of the 
activity and will ask each team to decide on a sports or physical activity, including childhood games that  
they used to enjoy doing and that can be done by all participants during training, but also with their  
children after the training. When describing the activity to the other teams each team should also clearly 
explain the rules and materials needed. 
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After each team decides on the activity they should present it to the other teams and explain their choice. 
The facilitator guides the discussions by asking questions like: when was the last time they did it, who with, 
in what context, if it is appropriate for all participants, if it is associated more with one gender or the other. 
The purpose of the discussion is to observe any stereotypes regarding gender and age and to gently  
deconstruct them through discussions. Another observation can be done regarding how the decision 
making process went among team members.
Each activity will be performed together by all participants depending on the available time (ideally at least 
10 minutes for each activity). 
If some teams have problems identifying activities, the facilitators should guide them or come up with  
examples. 

Materials needed
- balls, ropes, elastic bands etc. 
- open space or a gym etc. 

Steps
1. Warm-up & Introduction (5 min):

Briefly introduce the activity and the objectives.
Divide participants into 2–4 balanced teams.

0. Activity selection among teams (10 min)
Facilitator needs to check up on the teams to ensure the decision process is going smooth and help if they 
encounter problems in identifying activities or if some are not appropriate for the participants or not a 
family activity. 

0. Debrief (10 min)
All teams take turns to present their activity, why they selected it, how the decision process went, what  
materials are needed, what are the rules, why they consider it appropriate as a family activity, if it is  
suitable  for  all  gender  etc.  Facilitators  should  monitor  and  gently  facilitate  gender,  age,  ethnic  
stereotypes.  If some activities are not appropriate, the facilitators recommend adaptations. 

0. Common testing of the activity (20-40 min)
All activities should be tested by the participants in sessions of at least 10 minutes. Facilitators need to 
ensure the rules are respected and to recommend adaptations if necessary. 

Final Reflection
Whole group debrief (10-15 minutes or longer) guided by facilitator to reflect how the activities went. 
Possible reflection questions:

● Which activity would you try tomorrow with your children and why? Would you change anything?
● What is one benefit from performing the activity with your family? 
● What is one barrier or difficulty in performing it?
● How did the decision making go when you were selecting the activity?
● What did you learn from the other teams?
● Are there any other activities that you can now recommend or plan to do with your family?
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Assessment Methods

The facilitator can use a simple observation checklist during the activity, noting:

● Were all members involved in the decision-making process?
● What were the main difficulties in identifying all gender, age appropriate activities?
● What stereotypes arose from the discussions and activities and how did they help deconstruct it?

Additionally, participants can complete a quick self-assessment scale (1–5) after the activity:
- I am more aware of gender stereotypes related to sports after participating in this activity. (This  

assesses awareness of gender biases)
- I  feel more confident in my ability to choose sport activities that are inclusive for all  family  

members, regardless of gender. (This gauges confidence in promoting inclusivity)
- I have a better understanding of the benefits of sport for building stronger relationships with my 

children. (This assesses the understanding of family benefits)
- I  am  more  open  to  exploring  sport  activities  that  challenge  traditional  gender  roles.  (This 

measures willingness to challenge stereotypes)
- I have a clearer plan for integrating sport as a positive and inclusive family activity. (This assesses 

commitment to action planning)

Adaptation & Continuation

Follow-up: 

- Repeat the activity another time with the same parents and their children together

Transferability in different contexts: 

- The activity can be done with other vulnerable groups, for example, migrants and resident to 
ensure cultural exchange of physical activities

- Make the activity from the beginning with pairs of parents and children
- Increase or decrease complexity by adding/removing rules, changing time pressure, or varying 

resources.
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