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Game of Choices – A Team Sport Activity to Foster Fair 
and Inclusive Decision Making Under Pressure

Framing

Training Area: 3 - Responsible Decision-Making through Sport.

Competence focus:
 Strategic and ethical decision-making in teams: analyzing situations, generating options, rotating 

leadership, and choosing fairly under pressure.
 Conflict  management  and accountability  –  handling  disagreements  constructively,  regulating 

emotions, and taking responsibility for team decisions.

Target group: sport trainers and adult educators working with vulnerable adults.

Participants:  mixed-ability adult groups (people in recovery, migrants/refugees, survivors of violence, 
unemployed adults, people with disabilities); 8–16 participants.

Facilitators: 1 sport trainer (lead) + 1 educator/support worker (co-facilitator).

Role of facilitator:
Observe who takes initiative and who is left out.
Encourage leadership rotation by inviting different players to act as captains in each round.
Highlight ethical dimensions (e.g., is the fastest solution always the fairest?).
 
Context:
In real sessions, teams frequently face ambiguous or high-pressure moments: contested calls, scarce 
resources  (time/equipment),  uneven  participation,  or  a  teammate  acting  against  group  norms. 
Practitioners across countries reported difficulty guiding groups to make fair, constructive choices in these 
situations and to debrief conflicts without escalation.

This Training Case prepares trainers and participants to:

 Pause - analyze - decide - act - reflect as a shared routine.
 Make decisions that balance performance, inclusion, and safety.
 Practice leadership rotation and ethical reasoning in a realistic team-sport setting.

Intended outcomes:
By the end of the activity, participants are expected to:

 Strengthen their ability to analyze a situation and agree on a team strategy.
 Develop awareness of how leadership roles influence group decision-making.
 Experience  and  practice  ethical  reasoning  by  balancing  efficiency,  fairness,  and  inclusion  in 

decisions.
 Improve their capacity to adapt strategies under pressure or new constraints.
 Build confidence in managing conflict constructively within a team context.
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Case Description

Instructions
Participants will work in teams to complete a challenge: moving the ball from one side of the field to the  
other while following specific rules, imposing limitations. At first, they will start playing without time to 
plan. Later, they will have opportunities to pause, discuss, and agree on a shared strategy.
The facilitator highlights that rules or conditions may change, requiring teams to adapt quickly.
The purpose is not only to complete the task, but also to observe how decisions are made collectively, how 
team members are included, and how pressure or conflict is managed during the activity.

Materials needed:
 Open space (indoor or outdoor court/field);
 Cones to mark boundaries and zones;
 1–2 balls (football, basketball, or a soft ball depending on group);
 Optional: ropes, hoops, or other simple tools to introduce constraints

Steps:
1) Warm-up & Introduction (5 min):

Briefly introduce the activity as a team challenge requiring strategy and cooperation.
Divide participants into 2–3 balanced teams.

2) Round 1 – Free Play (5 min)
Teams must move the ball from one end of the field to the other, but with one restriction (e.g., every 
player must touch the ball before scoring, or passes must alternate between genders).
No planning phase allowed before starting.

3) Debrief #1 (3 min)
Teams pause and answer: “What was difficult? How did you decide what to do?”

4) Round 2 – Strategic Planning (10 min)
Teams are given 3 minutes to create a game plan: who leads, how to organize movement, how to ensure 
inclusion of all teammates.
Then they replay the challenge with the same rules.

5) Round 3 – New Constraint (10 min)
The facilitator introduces a surprise element (e.g., time limit, reduced players, new rule like only non-
dominant hand/foot allowed).
Teams adapt their strategy and replay.

The activity can be repeated as many times as desired. You can choose whether to include a debriefing  
phase each time a new rule is added, or whether to test the group's ability to adapt without extra time to 
reorganize.

Final Reflection
Whole group debrief (10-15 minutes or longer) guided by facilitator to reflect and have a feedback from 
the participants. Possible reflection questions:

 What strategies worked best and why?
 How did leadership and decision-making change under pressure?
 How were decisions made (by one person, by a few, or collectively)?
 Did everyone feel included in the decision-making process?
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 Were there moments of disagreement? How were they resolved?
 How can this apply to real-life teamwork or conflict situations, especially in work with vulnerable 

groups?

Assessment Methods

The facilitator can use a simple observation checklist during the activity, noting:

 Did the team develop and follow a clear strategy?
 Were leadership roles rotated or shared?
 Were all members involved in the decision-making process?
 How did the team react when rules or conditions changed?
 Did conflicts arise, and if so, how were they managed?

Additionally, participants can complete a quick self-assessment scale (1–5) after the activity:

 I felt included in the team’s decisions.
 I was able to contribute ideas to the group.
 I understood the reasoning behind the team’s strategy.
 I felt comfortable when conflicts or disagreements emerged.

Adaptation & Continuation

Follow-up:

 Repeat the activity with different leaders or rotating captains to practice inclusive leadership.
 Introduce ethical dilemmas (e.g., bending a rule to win faster) to deepen reflection on fairness vs. 

efficiency.
 Link to a real-life scenario: ask participants to share a situation where they had to make a difficult 

group decision and compare it to the sport activity.

Transferability to different contexts:

 Adapt for different target groups: young people, professionals, or vulnerable adults.
 Apply indoors (gym, hall) or outdoors (field, park, community space) with different types of sport 

equipment.
 Adjust  physical  demand:  from active running to walking or passing-only  versions,  or  even a 

tabletop strategy activity for very low mobility groups.
 Increase or decrease complexity by adding/removing rules, changing time pressure, or varying 

resources.
 Adapt culturally by using locally familiar sports or games.
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