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Framing

Training Area 2: Social Awareness and inclusion through Sport 

Competence focus: Social awareness, empathy and respect for diversity

Target group: sport trainers and adult educators working with vulnerable adults

Participants: 10–16 people (divided into 2 teams)

Facilitators: 1 sport trainer (lead) + 1 educator/supor worker (co-facilitator) 

Role of facilitator: 

1. Sport Trainer (main facilitator/active)

Main role: Lead the sporting and experiential part of the session, ensuring that physical activity is the 
means to generate social and emotional learning. Their role is not only technical, but also pedagogical.

Key responsibilities:

 Design and guide the sporting dynamics (explanation, timing, safety, game objectives)
 Create an inclusive and participatory environment where everyone can contribute regardless of 

their ability or condition
 Observe group behaviour (cooperation, exclusion, leadership, empathy)
 Provide real-time feedback, promoting positive communication, respect and cooperation

Model  inclusive  attitudes  by  using  non-sexist,  positive  language,  promoting  gender  balance  and 
intercultural respect, and valuing diversity as a shared strength.

In short, the sports trainer is the one who activates learning through the body, translating SEL values  
into sporting action.

2. Educator / Support Worker (co-facilitator)

Main role: Accompany the social-emotional learning process, supporting reflection, emotional security 
and the integration of the experience.

Key responsibilities:

 Observe interpersonal  dynamics  (who participates,  who remains  on the sidelines,  how they 
communicate).

 Provide emotional support to participants, ensuring a climate of trust and respect.
 Guide post-activity reflection (debriefing), helping to connect the physical experience with life 

lessons by asking questions such as:

o What? – So what? – Now what?
o How did you feel? What did you learn from the group? How would you apply this outside 

of sport?
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 Record indicators of inclusion, empathy and communication, which are useful for qualitative 
assessment.

 Support the transfer of learning to other personal or community contexts.

In short, the educator is the one who translates the physical experience into conscious social-emotional 
learning, encouraging reflection, emotional expression and internalisation.

3. Interaction between both roles

Before the session: they design the SEL objectives together,  adapt the rules of  the game to ensure 
inclusion and agree on how they will observe the dynamics.

During the activity: the coach leads the physical action, the educator observes, supports and takes notes 
on interactions, emotions and communication.

After the activity: both co-facilitate group reflection; the coach offers examples from the game, and the  
educator helps to verbalise and link learning to real life.

Context: 

In many sports or social groups, differences in ability,  gender or language can lead to unintentional 
exclusion. This activity aims to give participants first-hand experience of these differences in order to  
develop empathy and respect for diversity.

Intended outcomes:

• Understand other people's difficulties and strengths.
• Increase empathy and non-verbal communication.
• Reflect on the stereotypes and barriers we reproduce without realising it.
• Promote cooperation and inclusion in sporting and social environments.



5

Case Description

Role-Swapping Game

Base Sport: Adapted handbol 

Total duration: 30-40 minutes 

Instructions

This  activity  aims to help participants experience empathy,  cooperation,  and inclusion by taking on 
different physical or communicative limitations during a team game.
The facilitator should emphasize that the focus is not on performance or winning, but on understanding 
how to adapt and support each other.
Participants  must  work  together  to  complete  the  game  while  ensuring  that  everyone  contributes 
meaningfully

Materials needed:

Soft balls, blindfolds, adhesive tape or cones to mark the field, and colored bibs.

Steps: 

Introduction (5 min):

Explain that the objective is not to win, but to experience different ways of participating.
Remind participants that all roles are valuable.

Role assignment (5 min):

Each participant receives a temporary “limitation”:

 One person is blindfolded (reduced vision)
 Another can only use one hand
 Another cannot speak
 Another can only move walking backwards
 Another can only give verbal instructions without touching the ball

Game (15–20 min):

Play a short match (2 rounds of 7–8 minutes each)

 First round: no planning time.

 Second round: 3 minutes are given to discuss inclusive strategies before starting.

Role rotation (5 min):
Rotate the roles so that everyone experiences different perspectives.

Final reflection (10 min):
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Gather in a circle for open-ended questions:

 How did you feel in your role? Did you feel respected by your teammates?
 What was more difficult: depending on others or helping them?
 Who felt excluded or frustrated?
 What did you learn about the importance of adapting rules and taking care of communication?

Assessment Methods

Facilitator Observation:

The facilitator observes and records key interaction indicators during the activity, such as:

 Whether players help and include teammates with limitations
 How they communicate and adapt to each other
 Signs of empathy, respect, and cooperation.
 Short notes or a simple observation grid (yes/no) can be used to track: active participation, mutual 

support, listening, and turn-taking.

Participant Self-Assessment – Traffic Light Reflection:

At the end of the session, each participant reflects on how they have integrated the target competences 
(empathy, cooperation, and inclusion) using the traffic light color system:

Red: It was difficult for me to apply this competence during the activity.

Yellow: I managed to apply this competence sometimes, but not consistently.

Green: I successfully applied this competence and believe it will be useful in my daily life.

Group Feedback (5 min):

After choosing their color, each participant briefly shares one sentence about:

 What they have learned about empathy and diversity

 What inclusive behaviors or strategies observed in others

This  quick  reflection helps  participants recognize personal  progress,  celebrate inclusive actions,  and 
consolidate social awareness as a transferable life skill.

Adaptation & Continuation

Follow-up and Guided Reflection (Experiential Learning Cycle):
To support the transfer of learning beyond the activity, the facilitator can guide the reflection using the  
three key questions from the experiential learning cycle:
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What? – What happened?
Encourage participants to observe and describe concrete events: What roles were played? What moments 
of inclusion or exclusion occurred?

So what? – What does it mean?
Invite interpretation and analysis: What did we learn about cooperation, empathy, or communication? 
How do our attitudes influence inclusion within the group?

Now what? – What will we do with it?
Facilitate application: How can I transfer this learning to my workplace, family, or community? What 
behaviors can I change or reinforce?

Transferability:

 The activity can be repeated in future sessions with different roles, rules, or constraints (e.g.,  
gender, language, movement)

 It can be applied to any team sport (volleyball, basketball, hockey, etc.) and adapted to indoor or 
outdoor spaces

 Works effectively with adolescents or adults in intercultural or mixed-ability groups
 Encourage participants to connect experience to real-life situations, such as teamwork, inclusion, 

or social participation
 Ideal  for  educational,  social  inclusion,  or  workplace  diversity  programs,  where  empathy, 

cooperation, and respect for others are key competencies
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